Executive Summary

AP-05 Executive Summanr24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Lansing Department of Economic Development and Plastingglead organization

responsible for the administration of theommunity Development Blo¢krant (CDBG), HOME and
ESQederal funds received from the Department of Housing and Urban Development (HUD). The City
has been successful in leveraging additional state and local resources to support grant funded activities.
Federal funds areavailable b low to moderate income households citywide.

The City of Lansing is submitting its FY 2019 Annual Action Plan which covergQiL@ythrough June

30, 2020.The FY 2019 Annual Action Plan is the foyedr of the City of Lansing's fiyear, 2016
2020Consolidated Plan. The proposed activities to be carried out in FYa2@based on needs,

priorities, strategies and goals established in the-figar Consolidated Strategy and Plan Submission for
the period 20162020. This annual plan is based on camity development fund resources: CDBG,
HOME and ESG funds expected to be available in FY 2019. The anticipated goals are based on the
availability of other sources of funding projected to be available during this time period to leverage the
federal commuity development fund resources.

The requisite information presented in the Action Plaadsording to the final rule established by the
Department of Housing and Urban Development at 24 CFR 91, Consolidated Submission for Community
Planning and DevelopméRrograms. Through the Master Plan and other planning processes, the city
continues to solicit input from the community, particularly promoting participation from low and
moderate income citizens on community needs. The City of Lansing has collaboaatnerhips with
variousCity of Lansing departmentsState offices, TriCounty Regional Planning Commission (TCRPC)),
Michigan State Housing Development Authority (MSHDA), Ingham County Land Bank, Capital Region
Housing Collaborative (CRHC) formerly @reater Lansing Homeless Resolution Network or the
Continuum of Care (CoQ)ansing Housing Commission, adjacent municipalities and other community
groups and organizations to provide a regional approach to integrate housing, land use, economic and
workforce development, transportation and infrastructure development in a comprehensive and
inclusive manner.

It should be noted that th€ity of Lansing has made several amendments to its Action Plan:

Minor amendment to its Annual Action Plan 2016 resultmgmending its Consolidated Plan 2016
2020. The amendment reflectedminor adjustment within the CDBG activities but no change in the
overall amount of the CDBG funding allocations. More specificallgheges includingeducing
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funding inEconomic Dexlopmentof $80,000 and Public Services$sb,807 totaling $135,80&hich
was placed intdCDBG Rehab activity.

The City of Lansing made an amendment to the ESG funding allocation which did not impact the overall
ESG allocation. More specifically, $5,00@utreach activities funding was moved to Homeless

Prevention for 20167 and placed in Homeless Prevention. The minor amendment represents 3% of the
ESG entitlement of $167,841.

The City of Lansing made a substantial amendment to its 2018 ActioroRtamréase funding for

acquisition activities for the purpose of eliminating several blighted structures. The City
transferred/reduced the funds allocated for owner occupied rehabilitation activities to allow for the
demolition activitiesThe acquisitioractivity which includes demolition was increased by $249, 000 for a
total budget of $250,000 and the owner occupied rehabilitation activity was decreased by $249, 000 for
a total budget of $1,720,151.

2. Summarize the objectives and outcomes identifién the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another locationlt may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or thetstyia plan.

The City of Lansing has identified housing and community development needs through various sources
which include a community needs public hearing and consultatitim numerous agenciesThe

following summary identifies the key priorities fibve City of Lansing Fivéear, 20168020 Consolidated
Plan:

1 Provide standard housing in a suitable living environment through rehabilitation, new
construction and improvement of the housing stock primarily in CDBG eligible neighborhoods
and in specificddly designated housing target areas.

91 Provide housing counseling and assistance that will benefit low and modeme
households.

Annual Action Plan 2
2019

OMB Control No: 25668117 (exp. 06/30/2018)



1 Promote home ownership for low and moderatecome households and promote
deconcentration of poverty.

1 Maintain at currentévels the number of public and assisted housing units available to low and
moderateincome households.

1 Provide homeless prevention assistance, emergency shelter, street outreach and supportive
human services for people with special needs, people who ameeless and those at risk of
becoming homeless.

91 Provide assistance for permanent supportive housing and human services for low and moderate
income households with a history of chronic homelessness, including those with special needs.

1 Promote economic oppouhity for low and moderaténcome individuals by facilitating
economic development, providing employment opportunity, sponsoring job training, supporting
business development, mictenterprise lending and business or financial educational programs
and iniiatives.

1 Promote economic development to provide jobs, business services and shopping opportunities
for residents located in CDBG eligible areas.

1 Provide community and neighborhood services, recreational opportunities and public facilities
and promoteneighborhood social cohesion to improve the quality of life in CDBG eligible
neighborhoods.

9 Increase security and safety in neighborhoods by supporting public safety and crime prevention
AYAGALF GABSaY Lzt AO SRdzOl G A 2DBRG éligidlddRa NI Ya FyR O

T LYLINRGS GKS OAGeQa GNIYALRNIIFGA2YS LlzomfAO FI OA
areas.

T tNRPGSOG YR AYLINROGS (GKS OAGeQa LKeaAOlFf SygdANR
removing lead or other safety hamls, preserving historic resources, mitigating flood hazards,
promoting healthy housing and improving energy fitness in housing occupied by low and
moderateincome households.

1 Promote fair housing objectives.

1 Provide affordable housing and economic depenent that benefits low and moderate income
people in the context of mixed use development along transit corridors

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

In FY 2018, the City of Lansing received $2,006,536 of Community Development Block Grant, $794,822
HOME and $167,605 of ESG (Emergency Solutions GFaet)City of Lansing takes various initiatives to
ensure success in meeting the Action Plan objecavesaddressing community needs.
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The City of Lansing counted several accomplishments during the past fiscal year which included
increased awareness of the CD8Rome rehabilitation programs, which included making homes lead
safe, worked closer with subcipients to address the needs of the low and moderate income

populations and provided several programs and services to address the specific needs of the homeless
and those at risk of homelessness. In FY18 Lansing completed 54 housing rehabilitatioesadliaity

of these activities included partnership with HUD OLHCHH LHRD Funds to remediate lead based paint
hazards.HOME funds were used to provide Down Payment Assistance to assist income eligible
households with home purchase€apital Area HousingaRnership, a local CHDO, completed one ADR
Rehab project to HOME standards and is developing 5 new single family homes. Capital Area Housing
Partnership, continues to operate the HERO Program that includes Home Improvement classes and the
Mobile Tool Libary in CDBG eligible areas, and operate the Tuesday Toolmen program serving elderly
and severely disabled citizens.

Michigan Women forward (MWF) used CDBG funds for Economic Development activities. They provided
microenterprise assistance in the formBfisiness Essentials education courses, an entrepreneurial
summit and a Woman UP and Pitch technical training to demonstrate business plan development and
funding readinessThey also provide access to capital through microloans to eligible City of Lansing
residents.

In regards to the homeless population in the city, the Continuum of Care (CoC), known locally as the

Capital Region Housing Collaborative (CRHC), formerly known as the Greater Lansing Homeless

Resolution Network (GLHRN), is continuous addrgdsimelessness in the general population as well

asthe veterans through itstrategicplan¢ KS / 2/ Q& { N} G§S3IAO tftly A& Ifa&
[FyaAy3aQa [/ 2yaz2ft ARIFISRk! yydzrt ! OGA2y tflryd | OSyi
implementd and theCRHC continues to work with the City of Lansing as well as other community

agencies to address chronic homelessness in the community.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation semti of plan.

I AGAT SY t I NIGAOALN GA2Y A& Yy AYLRNIFYG FLEOG2NI Ay i
Plan. The process is designed to consider comments from citizens and stakeholders related to housing,
neighborhoods, community and econonaievelopment and homeless issues. The process
involvesgathering input related to housing and economic needs related to human interaction and social
environment. The objective of the process is to encourage commenstrategies and programs to
address idatified needs. The process is open to any interested party or organization and facilitated by
the city to promote participation of a wide range of groups and individuals concerned with housing and
community development issuesn the development of the Arual Action Plan, the City of Lansing
considered all previous strategic planning documents which included the City's Master Plan, Continuum
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of Care and the Lansing Housing Commission Plan. Information on the current housing market, lending
practices and freclosures is considere@itizen input was incorporated into these efforts. The Citizen
Participation Process is intended to assure that the citizens of the community and organizations
concerned with housing and community development will have every dppity to participate in the
planning and utilization of community development funds. The key steps in the process include:
gathering input frorcommunity meetings held in August and September ampdiblic hearing held

before the Planning Board on communiteeds irDecember. This hearimgovided citizens an

opportunity to present their views on community development and housing needs. Citizen input is
accepted from interested citizens throughout the year; it is not limited to a formal public heding.
second public hearing is held before the Planning Board in January/February on the proposed funding
allocations. During this hearing, the public had the opportunity to comment on the distribution of the
proposed funding allocations. The public had anothgrarunity to make comments on the Action

Plan, including funding allocatioas the April 22, 2019 final Public Hearing beftire Lansing City

Council.! & GKSANJ al@& wnX Hamep /AdGe [/ 2dzyOAf LI aaSR | NX
AnnualAction Plan.

A draft of the summary plan was made available for @&@ public review and comments period from
March 7,2019¢ April 8, 2019.A notice of the opportunity for public review and comments was

published in the Wednesday, March 6, 2019 Lan<dity Pulse (a general circulation newspaper), made
available at the Capital Area District Library, the City Clerk's office, the Department of Economic
Development and Planniras well as on the City of Lansing's webskesummary of comments or

viewsand the city's response is included as an attachment in the Action Plan submission. The facilities
where the public hearings were held are barrier free to accommodate persons with disabllitige

event that a significant number of nelenglish speakiresidents attend the public hearings, the city

would provide a resource person for translation purposes. The City makes every possible effort to reach
its minority population, lowincome and those with special needs.

5. Summary of public comments

This ould be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The City of Lansing follows its Citizen Participation Plan in terms of engaging the community in public
input. The first public hearg was held on December 4, 2018 beftdre Planning Board to receive public
comments about housing and community development neddi® second of three public hearings
regarding the federal funding allocations was held on Febr&a®019. The minutes othe public

hearings are included in the final submission of the Action Plan
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The final public hearing wéaeld on April 22, 2019 before the Lansing City Coufilsit, the public had
an opportunity to review and comment on the drattion Plan during thpublic comment period from
March 7,2019¢ April 6, 2019.

At their May 20, 2019 City Council passed a resolution to approve submittal of the Catysirig's FY
2018 Action Plan, which reflected the actual funding allocations.

6. Summary of commentsr views not accepted and the reasons for not accepting them

All comments are considered during the public comment period.

7. Summary

The City of Lansing conducted three (3) public hearings to gather input on the proposed Annual Action
Plan activities and funding for fiscal year 2019 (7/16180/20). Participants were encouraged to

provide and comment on proposed activitie&ll commaents were accepted and reviewed. T@dy of
Lansing did not reject any comments and considered all comments in the development of the 2019
Action Plan.Attached is a copy of the minutes of the public hearings.
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PRO5 Lead & Responsible Agencie91.200(b)
1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe theagency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
Lead Agency LANSING
CDBG Administrator LANSING City of Lansing=conomic Development and Planning
HOPWA Administrator
HOME Administrator LANSING City of Lansing Economic Development and Planning
ESG Administrator LANSING City of Lansing EDP/HRCS
HOPWAC Administrator

Tablel ¢ Responsible Agencies
Narrative (optional)

The City of Lansingdepartment of Economic Development and PlanEDP), 316 N. Capitol Avenue, Lansing, Ml 48933 is the lead agency
responsible for the administration of each grant program and fundigce. Morespecifically, EDRas the City of Lansing Human Relations and
Community Services (HRCS) Department administer&$& grant.

Consolidated Plan Public Contact Information

The contact person for the Consolidated Plan/Action E&oris M.Witherspoon, Senior Planner, 316 N. Capitol Ave., Lansing, Ml 48933. (517)
483-4063.doris.witherspoon@lansingmi.gov
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AP-10 Consultation; 91.100, 91.200(b), 91.215(])

1. Introduction

Consultation is a key factor in the development of the 2018uah Action Plan processhe City of

Lansing consultation process involves engaging communication with several agencies in the community.
Consultationincludes attending local and regional planning meetings, Community and Economic
Development (CED) meetjs, board meetings of partner agencies and grantees, such as the Capital
Region Housing Collaborative (CRHC), formerly Greater Lansing Homeless Resolution Network (GLHRN)
Continuum of Care (CoC), Historic District Committee meetings, Healthy HomesgagEtreclosure
Prevention Network meetings, landlord association meetings and many others. The City of Lansing
Economic Development and Planning (EDP) staff attends several meetings throughout the year to gather
input on the needs in the community as é@lates to several issues including homelessn&sP

coordinates the Consolidated Plan for the jurisdiction that falls within th&®8l Continuum of Care for
Ingham County/City of Lansing/East Lansing known as the Capital Region Housing Collabori@iye (CR

An EDP staff member serves on the CoC Basmdellasonthé 2/ Q& { GNJ} G§SIAO tfFyyAy
Finance Committee. The CoC coordinates local agency homeless efforts between the local public
housing authority (PHA), public governmental fiduciargl enonitoring entities, private, noprofit

housing and shelter providers, housing developers, formerly homeless persons, local school districts,
health and mental health, and other service agencies. EDP works closely with the City of Lansing Human
Relatims & Community Services (HRCS) Departrteritserves as the CoC Lead Agency, Collaborative
Applicant, HMIS Lead Agency and administers and monitors City's ESG and MSHDA ESG (State) funding.
CoC planning is closely aligned with the Consolidated Plan thishayed leadership, strategic planning
activities and CoC Board and Committee meetings. The CoCrBwandped the 10 year plan to End
Homelessness through the CoC Planning Grants nine objectives and outcomes to improve the
Coordinated Assessment systetonduct ongoing gaps analysis, oversee funding allocations, monitor

and evaluate outcomes, strengthen the CoC infrastructure, and become a UFA and HPC. A series of
educational meetings and strategic planning retreats have taken place including two isitéoviseas

known to use best practices to end homelessness. Some best practices have already been incorporated
into the Coordinated Assessment System, such as systemic coordination of PSH referrals to prioritize
open units to chronically homeless indiuals and families. The CoC has continued to shift funding
resources to develop more PSH units. Recent CoC activities include addressing the needs of priority
homeless persons through adopting the GRB012 notice, revision of screening criteria, using e

SPDAT assessment tool, establishing a Veterans Workgroup, enlisting HUD TA assistance for both Vets at
Home and CoC.
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t NPGARS | O2yOA&S adzYYINRB 2F (KS 2dz2NAARAOGAZY
public and assisted housing providers @private and governmental health, mental health
and service agencies (91.215(1))

¢CKS /AGe 2F [FyaAy3daQa LINRBOSaa 2F Sy3alr3aay3a FyR SyK
housing providers, private and governmental health, mental health andcgsr agencies involves being

Fy AYGS3aINIEf LINIL 2F aSOSNIt 2NBIFYyATFGA2yQa LXFYyYyA
overall activities in the community. Several city staff members assume leadership roles asserieas

on several committeg with various agencies/organizations, such as the Capital Region Housing

Collaborative (CRHC), formerly, Greater Lansing Homeless Resolution Network (GLHRN), the Continuum

of Care, Power of We Consortium,-County Regiondlanning Commissiohansing kusing

Commission, involved in planning activities and meeting the needs of their specific clientele. Through

this collaborate effort, duplication of services is eliminated and coordination of programs and services

are met in the community.

Describe coadination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City dLansing Department of Economic Development and Plamgqibeyvelopment Office (EDP

DO), oversees the Consolidated Plan/ESG submission, coordinates with the Capital Region Housing
Collaborative (CRHC), the Continuum of Care (CoC), several ways. Thedttiadosely with the City's
Human Relations and Community Services Department (HRCS) that serves as CoC Recipient and
Collaborative Applicant, sutontracting and monitoring all CoC and ESGrsualpient agencies.
Coordination occurs with key staff persofrom both city departments serving on the CoC Board,
Finance and Strategic Planning Committees, helping to determine/voting ESG fund allocations,
interpreting HUD regulations and priorities, and sharing best practices.

The HRCS Department helps plantbBSG and CoC open and competitive application processes, and

oversees the CoC Planning grant. These activities are coordinated closely with thehEQR  / 2 Y k | OU A 2
Plan to ensure all goals addressing homelessness are in alignment. Ongoing gaps amatysehiated

to ensure ESG and CoC funds are targeted and focused on the homeless populations with the greatest

needs. HRCS Department is the lead HMIS agency, leveragigdeddMIS data to identify areas for
improvements. The EBPO holds several publiearings to gain input from the community. Planned

action steps to end chronic homelessness includes the continued partnership with key community
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organizations. CRHC strives to create a comprehensive, visionary, realistic plan to help resolve
homelessnessESG funds help provide necessary shelter beds for individuals and families, prevention for
at-risk families, and outreach services for youth in coordination with other federal and-fstaded

programs such as PATH, State ESG, FEMA, etc.

For chronic homiess persons and families, a CoC widdNBgneList is maintained by the Coordinated

Entry Agency (CEA), Holy Cross Services, to prioritize households with the greatest needs and longest

history of homelessness for PSH unit vacancies. CoC reallocations&atezl more PSH units

LINA2NRAGAT SR F2NJ /1 FyR 12YStSaa ,2da2iKd ! daz2g@dsS | L
to move stabilized, longegerm PSH patrticipants who may no longer need supportive services to HCV
vouchers.For youth, the CoC ideified youth rapid rehousing as an urgent need and reallocated CoC

funds to provide a newly developed Joint-RRH program for youth. For-ask persons, the CoC is

reviewing ESG fund allocations to provide prevention funds to address possible evictdkingwvith

the courts and identifying people likely to become homeless.

azai NBOSyildfesx GKS [/ 2/ ¢la 0ly2e6fSRISR FT2N G6KS =+
and assesses specific needs and barriers of homeless veterans was confirmed bysUtBiNdit) met

G§KS ONARGSNRAI FyR 0SYOKYIl NJ] a 72 NJhisVacFadsobdrdh&iore Sy RA
Team works closely with the local VA CBOC office;VWAEH, SSVF, and GPD providedstracks,

monthly, newly identified homeless veteran

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develogrfgndolicies and
procedures for the operation and administration of HMIS

The City of Lansing Department of Economic Development and Planning works in consultation with
the Capital Region Housing Collaborative (CRHC) CoC to assess use of ESG funei& aesonades

and needs on a local and regional badike Strategic Planning Committee reviews current trends and
issues to inform the CoC on urgent needs of the homeless and ensures all planning processes are in
alignment. The CoC Board sets prioriti@sftinding annually, issues an RFP, establishes a
ranking/scoring process, and charges the Finance Committee with application reviews. The application
review allows agencies to answer questions, discusses monitoring reviews, performance and CAPER
reports, reviews needs/gaps, and evaluates agency capacity, match and spending. Amount of ESG funds
allotted is based on scores and votes by all members present at the Finance Committee meeting. The
CoC Board ultimately determines how ESG funds will be allocatesdtHer approving or disapproving
Finance recommendations, with the Development Office and HRCS Dept. as voting members.
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To develop performance standards and evaluate outcomes data, the HMIS Lead reviews universal data
elements each monthand assistsI Sy OA S&a Ay LINRPGARAY3I aOtSlIyé REGE D
develops and recommends ESG performance outcome standérésS / 2/ Q& [/ 2y G Ay dz2 dza v
Improvement (CQI) group meets monthly to review HMIS data and provides quarterly reports on all ESG
programs to the CRHCoC Board.

Policies and procedures for the operation and administration of HMIS have been in place for several
ESINAED® ¢KS LRfAOASAE YANNRNI adlF 0S6ARS lalL{ tstQa R
Homelessness with inputfromCaQ & +F ONR&da GKS aidliS® ¢KS LRtAOASaA |
dzLJRF G SR lyydz-ffe FyR FR2LXISR o0& GKS /2/ .2FNR® [ 2
/| 2/ Qa t2f AOASa IyYyR t NPOSRdzNBa Y|l ydz t @

2. Describe Agencies, groups, organizations and atheho participated in the process
YR RS&AONAROGS (GKS 2dzZNAaAaRAOGA2YQa O2yadAf GFGA2y A
entities
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Table2 ¢ Agencies, groups, organizations who participated

1 | Agency/Group/Organization

LANSING HOUSING COMMISSION

Agency/Group/Organization Type

Housing

PHA

Services Housing
Serviceshomeless
ServiceFair Housing

What section of the Plan was addressed by
Consultation?

Public Housing Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Lansing makes every possible attempt to include several agenci
organizations in the consultation procedsamy agency/organization was not
consulted as a result of the process, it was not intentional and merely an
oversight. The Lansing Housing Commission (LHC) and the City of Lansing
collaboratively to address public housing needs in the greater Lansing
community. As part of the Continuum of Care (CoC), the LHC provides valu
information on the needs of the public housing residents. Anticipated outcon
include better coordination of programs and services for low and moderate
income persons includingublic housing residents

2 | Agency/Group/Organization

Advent House

Agency/Group/Organization Type

Housing

Services Housing
Serviceshomeless
Services=ducation

What section of the Plan was addressed by
Consultation?

Homeless NeedsChronicalljhomeless
Homeless NeedsFamilies with children
Homelessness Need&Jnaccompanied youth
Homelessness Strategy

OMB Control No: 2566117 (exp. 06/30/2018)
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Briefly describe how the

Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improvedcoordination?

As part of the CoC, the Advent House Ministries provides the City of Lansin
valuable information on the needs of the homeless population. Anticipated
outcomes include better coordinated efforts to improved services to the
homeless popution. Also, efforts are being made to reduce and/or eliminate
the number of homeless persons in Lansing.

Agency/Group/Organization

MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY

Agency/Group/Organization Type

Housing

Services Housing
ServiceFairHousing
Other government State

What section of the Plan was addressed by
Consultation?

Homeless NeedsChronically homeless
Homelessness Strategy

Market Analysis

Economic Development

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Lansing works on a regular basis with the Michigan State Housi
Development (MSHDA) on several planning projaots programs. Throughout
the year, there is constant communication between the organizations.
Anticipated outcomes includes increased access to programs and services |
and moderate income persons.

Agency/Group/Organization

Tri:County Regional &ining Commission

Agency/Group/Organization Type

Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Economic Development

OMB Control No: 2566117 (exp. 06/30/2018)
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Briefly describe how the
Agency/Group/Organization wasonsulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Lansing works collaboratively with theClaunty Regional Planning
Commission, planning organization, to address land use issues, housiigs sty
and needs assessment, market analysis, economic development issues and
others to assure that the planning documents are consistent. An anticipated
outcome includes improved planning efforts for the greater Lansing commur,

Agency/Group/Orgargation

Tri:County Office on Aging

Agency/Group/Organization Type

ServicesElderly Persons

What section of the Plan was addressed by
Consultation?

NonHomeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Lansing works with the-Tounty Office on Aging to assure that the
needs of the elderly population is addressed in the Action Plan. Anticipated
outcomes includefcreased access to programs and services to low and
moderate income persons including the elderly and disabled population

Agency/Group/Organization

Volunteers of America (VOA)

Agency/Group/Organization Type

Serviceshomeless

What section of thePlan was addressed by
Consultation?

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy
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Briefly describe how the

Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

As part of the CoC, Holy Cross Services, formerly Volunteers of America (V
provides valuable information on the needs béthomeless population,

particularly with veterans and the chronically homeless. VOA also serves as
HARA (Housing Assessment and Resource Agency). Anticipated outcomesg
include increased access to programs and services to the homeless populai
Also,efforts are being made to reduce and/or eliminate the number of homel
persons in Lansing.

Agency/Group/Organization

Lansing Area Aids Network (LAAN)

Agency/Group/Organization Type

ServicesPersons with HIV/AIDS

What section of the Plan waaddressed by
Consultation?

NonHomeless Special Needs

Briefly describe how the

Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Lansing Area AIDS Network (LA%BYides HOPWA in the greater Lansin
community. The City of Lansing works with LAAN to assure the needs of the
organizations are addressed in the Action Plan. Anticipated outcomes inclug
increased access and/or knowledge of programs and services to pleosens
living with AIDS

Agency/Group/Organization

EVE, INC.

Agency/Group/Organization Type

ServicesPersons with Disabilities

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

As part of the CoC, EVE provides the City of Lansing with valuable informat
the needs of those individuals experiencohgmestic violence. General
information on the needs and resources are included in the Action Plan.
Anticipated outcomes include better coordinated efforts to improved service
persons experiencing domestic violence

OMB Control No: 2566117 (exp. 06/30/2018)
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9 | Agency/Group/Organization CapitalArea Center for Independent Living
Agency/Group/Organization Type ServicesPersons with Disabilities
What section of the Plan was addressed by NonHomeless Special Needs
Consultation?
Briefly describe how the Disability Network Capital Area, formerly, Capital Area Center for Independe
Agency/Group/Organization was consultedVhat Living (CACIL), formerly, is a paofit selfhelp organization that provides a
are the anticipated outcomes of the consultation or| rangeof services to support people with disabilities, provides a wealth of
areas for improved coordination? information to the City of Lansing regarding persons with disabilities. Anticip
outcomes include increased access and/or knowledge of programs and ser
to those persons with didlities.
10 | Agency/Group/Organization Mid-Michigan Recovery Services
Agency/Group/Organization Type ServicesPersons with Disabilities
Services Victims
What section of the Plan was addressed by Homelessness Strategy
Consultation? Non-HomelessSpecial Needs
Briefly describe how the As part of the CoC, the Midichigan Recovery Services, formerly National
Agency/Group/Organization was consulted. What | Council orAlcoholism provides valuable information on persons with disabilit
are the anticipated outcomes of the consultation or specifically, alcohol and substance abuse. Anticipated outcomes include
areas for improved coordination? increased access and/or knowledge of programs and services to those pers
with a substance abuse. Also, etfoare being made to reduce and/or eliminat
the number of homeless persons in Lansing.
11 | Agency/Group/Organization Michigan Department of Human Services

Agency/Group/Organization Type

Services Housing
ServicedHealth
Services Victims
Health Agency

OMB Control No: 2566117 (exp. 06/30/2018)
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What section of the Plan was addressed by
Consultation?

NonHomeless Special Needs
Emergency Assistance

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improvedcoordination?

As part of the CoC, the Michigan Department of Human Services is instrumg
in providing the City of Lansing with valuable information on the general hun
services. Anticipated outcomes include improved services for residents in th
greate Lansing community.

12

Agency/Group/Organization

Ingham County Land Bankast Track Authority

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Economidevelopment

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Lansing staff meets regularly with the Ingham County Land Banl
FastTrack Authority Board members and staff. Anticipated outcomes include
elimination of blight, and increased access to safe, healthy and affordable
housing for low and moderate income residents.

13

Agency/Group/Organization

Habitat for Humanity

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or

areas forimproved coordination?

The City of Lansing staff meets regularly with the Habitat for Humanity.
Anticipated outcomes include increased access to affordable, safe, healthy
housing opportunities for very low income people.

OMB Control No: 2566117 (exp. 06/30/2018)
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14

Agency/Group/Organization

Community and Economic Development Network

Agency/Group/Organization Type

Housing
ServicesEducation

What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Lansing staff meets regularly with the staff at the Community an
Economic Development Network. Anticipated outcomes include improved
coordination with other ageries and increased knowledge of community and
economic development projects within the community.

15

Agency/Group/Organization

City of East Lansing

Agency/Group/Organization Type

Other government Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Lansing hasnsulted with the City of East Lansing on some proje
Both jurisdictions are part of the Capital Region Housing Collaborative (CRH
formerly, Greater Lansing Homeless Resolution Network

16

Agency/Group/Organization

Center for Financial Health

Agency/Group/Organization Type

Financial Education, Homebuyer Education, Foreclosure Prevention, Emplo
Financial Wellness,etc.

What section of the Plan was addressed by
Consultation?

Economic Development

OMB Control No: 2566117 (exp. 06/30/2018)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Lansing meets regularly with the Center for Financial Health. Th
Center for Financial Health is responsibledervices such as: Financial
Education, Homebuyer Education, Foreclosure Prevention, Financial Couns
Land Contract Counseling and Renter's Rights and Responsibilities, employ
Financial Wellness. Anticipated outcomes include increased access to safe,
healthy and affordable housing for low and moderate income residents.

17

Agency/Group/Organization

Greater Lansing Homeless Resolution Network

Agency/Group/Organization Type

Housing

ServicedPersons with Disabilities
ServicesPersons with HIV/AIDS
ServicesVictims of Domestic Violence
Servicedhomeless

What section of the Plan was addressed by
Consultation?

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompaniegouth

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Lansing staff meets regularly with the Capital Region Housing
Collaborativ CRHC), formerly the Greater Lansing Homeless Resolution
Network (GLHRN), the Continuum of Care (CoC) in the greater Lansing are
Several city staff are Board members and involved in homelessness prever|
in the community. There are more than 25 agesdnvolved in the CoC.
Anticipated outcomes include the collaborative efforts of agencies to addres
and end homelessness in the community.

18

Agency/Group/Organization

Michigan Women Forward

Agency/Group/Organization Type

ServicesEducation
ServicesEmployment

OMB Control No: 2566117 (exp. 06/30/2018)
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What section of the Plan was addressed by Economic Development
Consultation?

Briefly describe how the The City of Lansing meets regularly with the Michigan Women Forward, an
Agency/Group/Organization was consulted. What | organization that carries out MicrEnterprise Assistance. The anticipated

are the anticipated outcomes of the consultation or] outcome includes providing low income citizens with access to training prog
areas for improved coordination? and technical assistance agties that increases their knowledge, as well as
promoting entrepreneurial activities and job creation and retention.

Identify any Agency Types not consulted and provide rationale for not consulting

The City of Lansing is in constant communication aaljacent units of government (i.e. Lansing Township, Eaton County, Delhi Township, and
City of East Lansing, eteegarding planning issues and/or other common/regional issues. In addiitgrstaff continues to collaborate with
various organizationsush as the TrCounty Regional Planning, State departments such as Michigan State Housing Development Authority,
Department of Transportation, etc. on similar issues including the development of the Consolidated Plan/Annual Actioaddar ih,

Regiomal Plans, etcThe City of Lansing makes a concerted effoihtdudecommunity agencies, organizations, government units, etc. in the
consultation process. If any group was not consulted as a result of the process, it was not intentional and meretgighto
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plar

Continuum of Care

Capital Area Housing
Collaborative (CRHC),
formerly Greater Lansing
Homeless Resolution
Network

The CoC, Capital Area Housing Collaborative (CRHC),Strategic Plan coincid
the local planning efforts in terms of educating the community on homeless
issues; addressing and/ending homelessness in the Lansing community;
providing a comprehensive, coordinated system of care to address homelesg
maintaining an active HMIS system to gather data on the homeless populatiq

Plan

Public HousingAction

Lansing HousinGommission
(LHC)

LHCs plan coincides with the City of Lansing plan in terms of the programs a|
services offered to public housing residents and the overall community. LHC
collaborate with the City of Lansing to improve safety/security at each
develogment. A community policing officer is located at S. Washington and
LarRoy Froh properties. Each site is targeted to develop neighborhood watc
programs. Security cameras has also been installed at all locations of LHC.
City of Lansing Human Relatfband Community Services department works
closely with the Commission by conducting food pantries, coordinating/provig
financial support for enrichment activities for children, counseling and utility/r
assistance. LHC also partners with the Cityaosing Parks Dept. to provide
summer recreational and educational opportunities for our children residents
LHC has approved a $30+ Million RAD conversion of all properties that will
improve and update all units, common spaces and other infrastructure.

OMB Control No: 2566117 (exp. 06/30/2018)
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plar

Mid-Michigan Program fol
Greater Sustainability

TriCounty Regional Plannir]
Commission (TCRPC)

The City of Lansing's Master Plan and Action Plan correlates with t{Gedmty
Regional Planning Commissions MMPGS plan in terms of regional
growth/planningby supporting planning efforts that integrate housing, land ug
economic and workforce development, transportation, environment and
infrastructure investments. Specifically, these efforts are supported through
planning projects: Fivgear comprehensiveagional fair and affordable housing
plan; regional affordable housing study community reinvestment fund; develg
an energy audit study of built structures; build capacity for a regional urban
services management area; promote a nHditeted and prioritizd green
infrastructure; develop a sustainable corridor design portfolio vision charrettg
Michigan Ave/Grand Ave; build capacity for complete streets planning and
implementation; create an online portal for sharing information, evaluating ar
prioritizing sustainability efforts

Consolidated/Annual
Action Plan

Michigan State Housing
Development Authority
(MSHDA)

The City of Lansing's Consolidated/Action Plan as well as the Michigan State
Housing Development Authority (MSHDA) submits plans annual\DiBGC
HOME and ESG federal grant application pursuant to HUD 24 CFR Part 91.
documents describe programs and activities that will be undertaken in
conjunction with HUD programs funded with federal dollars on the local and §
levels for the city andtate respectively. For the State, HUD dollars are award
and administered by MSHDA and administered locally by the City of Lansing

OMB Control No: 2566117 (exp. 06/30/2018)
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plar

City of Lansing
Comprehensive Master
Plan- Design

City of LansingDepartment
of Economic Development
and Planning

The City of Lansing Department of Economic Development and Planning is
responsible for the development and implementation of both planning
documents- Comprehensive Master Plan and the Consolidated Plan. The
Comprehensive Master Plan addresses housing, aedeconomic developmen
issues as well as the overall physical characteristics of the community. The
Consolidated Plan is the federally funded programs for CDBG, HOME and E
addressing the housing, homelessness and community development needs i
greater Lansing area. Staff works collaboratively to develop consistent plans
assure and achieve the goals of addressing the various needs in the commu
including economic development, land use, transportation, public services ar
facilities, housing, tbmelessness, community development and many other ars

Greater Lansing Housing
Coalition- ICE Plan

Greater Lansing Housing
Coalition (GLHC) and TCRF

The City of Lansing was involved in meetings associated with the developme
the ICE (Innovative&ollaborative, Empowering) Plan. The mission of ICE is to
provide innovative, collaborative and empowering direction for the community
that will make MidMichigan more welcoming and accommodating to all. An
array of topics are addressed in the plan inahgdaffordable housing for senior
citizens and fair and affordable housing for all people, especially low and
moderate income groups

Narrative (optional)

Table3 ¢ Other local / regional / federal planning efforts

DorisWitherspoon, Senior PlanneCity of Lansing staff person responsible for the Consolidated Plan/Action Plan/CAPER/Environmental
Reviews, is a Board member of tBapital Region Housing Collaborative (CRHC), formerly the Greater Lansing Homeless Réstlatitn
(GLHRN) which is the Continuum of Care (CoC) in theSirealso serves on tl@C'SCRHC Finance and Strategic Planning commitfees.
memberof these committeesshewants toassure that the CoC's Strategic Plan aligns with the goals oftjfee @nsolidated/Annual Action

Plans.
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AP-12 Participationg 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted gsetting

TheCitizen Participation processmains an important factor in the development of the City of Lansing's Annual Action Plan and is designed to
consider comments from citizens and stakeholders related to housing, neighborhoods, community develapcheminomic development as

well as homeless issues. The process involves gathering input from interested personsieadheeclated to human interaction and social
environment. The objective of the process has been to encourage comments on strategies aathgrigaddress identified needs. The

process is open to any interested party or organization and facilitated by the city to promote participation of a widefrgraygs and

individuals concerned with housing and community development isshnethe development of the Annual Action Plan, the City of Lansing
O2y&aARSNBR |ff LINBOA2dza A0GNF 0S3IAO LI I VriCowitd ReBignd BRNBInG Cammissioh, g A y Of dzR ¢
[FYyaAy3 1 2dzaAy3a /2YYAAaA2y QaNBRAE ya N (ST AO | Laf [iyKdS ¢ KRS/ (/ AAyTdidEYS y2 Ft I/ NI A
the citizens of the community and organizations concerned with housing and community development will have every opponanitgipate

in the planning and utilizationfeommunity development fundsln summary, the key steps in the process includgublic hearing held before

the Planning Board on community needs in October, November or Decermbirhearing will provide citizens an opportunity to present their
views on community development arftbusing needsCitizen input is accepted from interested citizens. A second public hearing is held in
January or February on the proposed funding allocations. Another public hearing is held before City Council indfitiibrintiae public has an
opportunity to comment on the draft Annual Action Plan during theda@ comment period.The citizen participation process results in the
development of the Annual Action Plan which represents the City's decision for allochfeateral funding resources, more specifically
Community Development Block Grant (CDBG), HOME and Emergency Solutions Grant (ESG). The final draft is developeddoes$drtmad
citizens. The proposed plans are presented at a public hearing cteadiog City Council during the @y comment period. Copies of the plans

are providedat this time as well as available for review and commenti@iCapital Area District Library, downtown branch, City Clerk's office in
City Hall, Department of Econoni@velopment and Plannirand on the/ A (i & Q & wwévaasingmi.gdv/development All of the

comments received will be summarized and included as part of the final submission. Any written comments would receiveespitteses

and are provided within3 days.
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Citizen Participation Outreach

SortOrd | Mode of Outrea | Targetof Outre Summaryof Summaryof Summaryof comme | URL(If
er ch ach response/attendance commentsreceiv| nts not accepted | applicabl
ed andreasons e)
There is constant
feedback on the
need to continue
usingfederal
funds, CDBG,
HOME and ESG
: . dollars to assist
The City of Lansing Department o
S . low to moderate | All comments are
Minorities Economic Development and .
. income people, | acepted and
. . Planning staff holds several . .
1 Public Meeting . . the homeless or | considered in the
Personswith meetings throughout the year and .
N . those atrisk of | development of the
disabilities gather input from concerned

citizens and community leaders.

homelessness,
those special
needs group
such as the
elderly, disabled,
veterans, etc. in
this community

with resources.

Annual Action Plan
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2 Public Hearing

Minorities
Persons with
disabilities

Residents of
Public and
Assisted Housing

The first public hearing was held @
December 4, 2018 before the
Planning Board to reces public
comments about housing and
community development needs.
The second of three public hearin
on the federal funding allocations
was held on February 5, 2019. TH
last public hearing was held beforg
the Lansing City Council on April
22, 2019. Theninutes of the public
hearings are included in the final
submission of the Annual Action
Plan.

During the first
public hearing,
there were four
speakers
speaking in favor
of the CDBG and
HOME programs
One speaker
mentioned the
importance of
funding for
housing
rehabilitation
activities as well
as the
importance for
quality
affordable
housing. A
rehabilitation
project on the
City of Lansing's
Eastside was
referenced to the
importance of
housing
rehabilitation
and improving
the appearance

All comments are
accepted and

considered in the
development of the
Annual Action Plan

OMB Control No: 2566117 (exp. 06/30/2018)
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of an area.
Another speaker
mentioned
providing
computer
training to low
income
individuals and
families. One
speaker talked
about home
ownership,
particularly for
people of color
and the disparity.
During the
second public
hearing, there
were no
speakers.
However, the
Plaming Board
members
inquired about
the status of
Closing the
Digital Gap
(CTDG). Board
members were

OMB Control No: 2566117 (exp. 06/30/2018)
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SortOrd | Mode of Outrea | Targetof Outre Summaryof Summaryof Summaryof comme | URL(If
er ch ach response/attendance commentsreceiv| nts not accepted | applicabl
ed andreasons e)

informed that
there have been
communication
and any funding
requests would
be reviewed and
considered.
There were no
comments
received during
public hearingpn
April 22, 2019
2018.

Minorities Notices of thepublic hearings were

advertised in the local newspaper
Persons with Lansing City Pulse (November 14
disabilities 2018 and January 16, 2019) prior
the public hearings held on All comments are
There were no | accepted and
3 Newspaper Ad Nor December 4, 2018 and February § comments considered in the
targeted/broad | 2019. Also, a draft of the Annual )
. . received. development of the
community Action Plan, 3@ay comment

Residents of
Public and
Assisted Housing

period,was advertised in the
newspaper on March 6, 2019,
2018. During the comment period
there were no comments received

Annual Action Plan
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SortOrd | Mode of Outrea | Targetof Outre Summaryof Summaryof Summaryof comme | URL(If
er ch ach response/attendance commentsreceiv| nts not accepted | applicabl
ed andreasons e)
Minorities
_ All comments are
. The Annual Action Plan documeni There were no
Persons with . . accepted and
— was made available on the City off comments : .
Internet disabilities . . . considered in the
4 Lansing's website received from
Outreach http://www.lansingmi.gov/develop| the Internet development of the
Residents of mepr;t ' gmi-g P Outreach Consolidated/Annua
Public and | Action Plan
Assisted Housin
During the
comment period,
one person
. inquired about
L A substantial amendmentas
Minorities . - the amendment,
made to the City of Lansing's FY _ All comments are
. .| which was clearly
. 2018 Action Plan. The substantial . accepted and
. . Persons with . explained. : .
Public Notice — amendment was enailed to considered in the
, disabilities ) However, there
5 Substantial interested groups as well as were no development of the
Amendment . advertised in the Lansing City . Action Plan
Residents of . additional .
. Pulse. The 3day comment period substantial
Public and . comments from
. .| was from April 4, 2019May 3, L amendment
Assisted Housin this individual or
2019
anyone else
regarding the
substantial
amendment.
Table4 ¢ Citizen Participation Outreach
Annual Action Plan 30
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Expected Resources

AP-15 Expected Resource€91.220(c)(1,2)

Introduction

The City of Lansing expects to use CDBG funds for housing and community development related actividkal{iliéation,economic
development, public services, etc.) primarily to benefit low to moderate income persons, particularlglitalgeted areas and CDBG eligible
areas. HOME dollars will be used for activities such as new construction and down payment assistance. ESG funds fall & egghcy

shelter, street outreachhomelessness prevention and HMIS.

Anticipated Resource

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
CDBG | public- | Acquisition CDBG program provides funding for
federal | Admin and community revitalization purposes ano
Planning addresses one of three National
Economic Objectives: benefipersons low to
Development moderate income, elimination of blight
Housing urgent need. The City of Lansing
Public proposes to use federal funds to
Improvements address housing rehabilitation,
Public Services economic development, public service
2,008,152| 50,000| 730,692 2,788,844 0 | activities, etc.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual | Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
HOME | public- | Acquisition HOME Investment Partnership Progra
federal | Homebuyer provides funding for Homebuyer

assistance activities. The City of Langj proposes
Homeowner to use federal funds to address such
rehab activities as: down payment assistance
Multifamily new construction, etc.
rental new
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA 707,152| 120,000{ 405,521| 1,232,673 0
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual | Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
ESG public- | Conversion and ESG (Emergency Solutions Grant) is
federal | rehab for used to assist homeless persons. The
transitional are six eligible components. The City ¢
housing Lansing funds will be used for
Financial Emergency Shelter, Street outreach,
Assistance Homelessness Prevention and HMIS
Overnight (Homeless Management Information
shelter System).
Rapid rehousing
(rental
assistance)
Rental
Assistance
Services
Transitional
housing 170,259 0 0| 170,259 0

Table5 - Expected ResourcesPriority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), ingladitescription of how
matching requirements will be satisfied

Federal funds will leverage investment by donations of laodtributions from faithbased organizations and other fedegaants for lead
hazard and flood hazard mitigation.

HOME MATCEHLansing currently has a HOME match reduction of 100% due to distress. However, it is estimated that Lansing will provide at
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least a 10% match for HOME funds in PY19. The source of these funds willederahand will come from investments from homebuyarsl
from developers.

ESGMATCH¢ KS / AGe 2F [lFyaAy3d dzaSa wmnmg: 2F DSYSNIf CdzyRQa R2ffFNR F2NJ
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needsentified in the plan

N/A

Discussion

The Annual Action Plan federal funding allocation for FY 2018 (July 1, 203930, 2020) is

$2,008,152n CDBGunds; $707,152 iHOMEfunds and$170,259 irESGAIso, there i€DBG Program
Income of $50,000 and pvious annual funds of $730,692 and HOME Program Income of $120,000 and
$405,521 in previous annual funds the anticipated resources. The total annual funding allocation for the
City of Lansing for 2012020, including program income and prior year resosises4,191,776.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

1

Owner OccupiedRehabilitation

2016

2020

Affordable
Housing

SOUTHWES]
LANSING
BAKER
DONORA
COMSTOCK
PARK
URBANDALE
OAK PARK
PRUDDEN
EAST

VILLAGE

Suitable Living
Environment

CDBG
$1,555,892

Homeowner Housing
Rehabilitated: 37
Household Housing Unit
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

Rental
Rehabilitation/Weatherization

2016

2020

Affordable
Housing

SOUTHWES]
LANSING
BAKER
DONORA
COMSTOCK
PARK
URBANDALE
OAK PARK
PRUDDEN
EAST
VILLAGE
POTTER
WALSH

Affordable
Housing

CDBG
$380,000

Rental units rehabilitated:
29 Household Housing
Unit

Acquisition

2016

2020

Acquisition

SOUTHWES]
LANSING
BAKER
DONORA
COMSTOCK
PARK
URBANDALE
OAK PARK
PRUDDEN
EAST
VILLAGE
POTTER
WALSH

Affordable
Housing

CDBG
$100,000

Buildings Demolished: 5
Buildings
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

Public Services

2016

2020

Public Services

SOUTHWES]
LANSING
BAKER
DONORA
COMSTOCK
PARK
URBANDALE
OAK PARK
PRUDDEN
EAST
VILLAGE
POTTER
WALSH

Suitable Living
Environment

CDBG
$301,322

Public service activities
other than Low/Moderate
Income Housing Benefit:
64665 Persons Assisted
Public service activities Ifg
Low/Moderate Income
Housing Benefit: 15
Households Assisted

Economic Development

2016

2020

Economic
Development

SOUTHWES]
LANSING
BAKER
DONORA
COMSTOCK
PARK
URBANDALE
OAK PARK
PRUDDEN
EAST
VILLAGE
POTTER
WALSH

Economic
Development

CDBG
$50,000

Other:80 Other
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding Goal Outcome Indicator

Down Payment Assistance

2016

2020

Affordable
Housing

SOUTHWES]
LANSING
BAKER
DONORA
COMSTOCK
PARK
URBANDALE
OAK PARK
PRUDDEN
EAST
VILLAGE
POTTER
WALSH

Affordable
Housing

HOME:
$100,000

Direct Financial Assistand
to Homebuyers: 7
Household#Assisted

New Construction

2016

2020

Affordable
Housing

SOUTHWES]
LANSING
BAKER
DONORA
COMSTOCK
PARK
URBANDALE
OAK PARK
PRUDDEN
EAST
VILLAGE
POTTER
WALSH

Affordable
Housing

HOME:
$920,527

Homeowner Housing
Added: 4 Household
Housing Unit
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

Publicimprovements

2016

2020

Public
Improvements

SOUTHWES]
LANSING
BAKER
DONORA
COMSTOCK
PARK
URBANDALE
OAK PARK
PRUDDEN
EAST
VILLAGE
POTTER
WALSH

Public
Improvements

CDBG: $(

Other: 0 Other

Public Housing

2016

2020

Public Housing

SOUTHWES]
LANSING
BAKER
DONORA
COMSTOCK
PARK
URBANDALE
OAK PARK
PRUDDEN
EAST
VILLAGE
POTTER
WALSH

Public Housing

CDBG: $(

Other: 0 Other
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding Goal Outcome Indicator

10

CDBG General Administration

2016

2020

Affordable
Housing
NonHomeless
Special Needs
NonHousing
Community
Development

SOUTHWES]
LANSING
BAKER
DONORA
COMSTOCK
PARK
URBANDALE
OAK PARK
PRUDDEN
EAST
VILLAGE
POTTER
WALSH

Suitable Living
Environment

CDBG
$401,630

Other: 0 Other

11

CHDO Setside- 15%
minimum required

2016

2020

Affordable
Housing

SOUTHWES]
LANSING
BAKER
DONORA
COMSTOCK
PARK
URBANDALE
OAK PARK
PRUDDEN
EAST
VILLAGE
POTTER
WALSH

Affordable
Housing

HOME:
$106,073

Homeowner Housing
Added: 2 Household
Housing Unit
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

12

CHDO Operatinglimited to 5%

2016

2020

Affordable
Housing

SOUTHWES]
LANSING
BAKER
DONORA
COMSTOCK
PARK
URBANDALE
OAK PARK
PRUDDEN
EAST
VILLAGE
POTTER
WALSH

Affordable
Housing

HOME:
$35,358

Other: 0 Other

13

HOME General Administration
limited to 10%

2016

2020

Affordable
Housing

SOUTHWES]
LANSING
BAKER
DONORA
COMSTOCK
PARK
URBANDALE
OAK PARK
PRUDDEN
EAST
VILLAGE
POTTER
WALSH

Affordable
Housing

HOME:
$70,715

Other: 0 Other
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Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
14 Homeless SvesShelter 2016 | 2020 | Homeless SOUTHWES] Assistance to ESG] Homeless Person
OperationStreet Outreach LANSING homeless ad $170,259| Overnight Shelter: 1315
BAKER special needs Persons Assisted
DONORA groups Overnight/Emergency
COMSTOCK Shelter/Transitional
PARK Housing Beds added: 0
URBANDALE Beds
OAK PARK Homelessness Preventior
PRUDDEN 315 Persons Assisted
EAST Other: 300 Other
VILLAGE
POTTER
WALSH
Table6 ¢ Goals Summary
Goal Descriptions
Annual Action Plan 43
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1 | Goal Name

Owner Occupied Rehabilitation

Goal
Description

Includes loans and grants for rehabilitation of owsoecupied housing units through city sponsored programs, and in
conjunction with affordable housingfforts sponsored by nonprofit housing corporations and other state and federal
agencies. Includes funds to meet lead hazard reduction regulations in rehabilitated structures, funds to assist in
emergency housing rehabilitation, market analysis activiies technical assistance to nonprofit housing corporations
contractors, and lowand moderateincome households. Includes loans and grants for ovaoeupied singléamily units
through city sponsored programs, loans to rehabilitate historic homes inunotipn with rehabilitation of the unit, and
loans or grants for ramps, hazard remediation or weatherization. Includes staff, office space, technical assistance
and other direct project costs associated with delivery of Community Developmert Blant, HOME, Emergency
Solutions Grant and other State and Federal Programs. General street, sidewalk, water/sewer improvements, inc
assistance to income eligible owreccupants or those in CDBABgible areas for special assessments related @ ne
improvements. Includes improvements to neighborhood parks, recreational facilities; public neighborhood, medica
community facilities in CDBG priority areas.

2 | Goal Name

Rental Rehabilitation/Weatherization

Goal
Description

Includes loans angdrants for rehabilitation of rental housing units through city sponsored programs. Includes funds
meet healthy housing standards and/or lead hazard reduction regulations in rehabilitated stru@8nmental household
housing units anticipated.
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3 | Goal Name

Acquisition

Goal
Description

Includes acquisition, maintenance and security of properties acquired through programs, and activities related to
acquisition, disposition, including demolition, relocation and clearance of dilapidated and blgghtetures. Funds may
also be used to acquire and clear properties in the flood pllioludes staff time associated with this activity.

4 | Goal Name

Public Services

Goal
Description

Includes services for lovand moderateincome individuals suchs: financial counseling, education, handicap ramp
building and a mobile tool library, youth and senior programs, neighborhood-ciesncommunity gardens, home repa
classes. Services are for loand moderateincome individuals and/or those in CDB{®ible areas located within the
Lansing city limits.

5 | Goal Name

Economic Development

Goal
Description

Technical assistance to individuals and microenterprises. Technical assistance to individualgpesfd businesses
including workshopsducation, training, summits and pitch events.
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Goal Name

Down Payment Assistance

Goal Funds provided to homebuyers for down payment and closing costs for purchase of dainigjehome located within

Description | the Lansing city limitsUp to$40,000 will be available as a 0% interest second mortgage for homebuyers with incor
or below 80% of median incomeé\ssistance not limited to firdime homebuyers. May include staff time and/or
homeownership counseling fees associated with thisvagti

Goal Name | New Construction

Goal Includes funds for loans and grants for housing construction and rehabilitation witprodib and forprofit developers,

Description | including CHDOs. HOME funds allocated for housing developed in partneitthipe city, including Supportive Housin
Program (SHP) and Acquisition, Development and Resale (ADR) activities. Projects may include new constructio
rehabilitation activities with no#profit and forprofit developers, including CHDOBunds may & used for program
delivery associated with these activities.

Goal Name | Public Improvements

Goal LYLINE@S GKS OAGeQa UGN YALRNIOIFOGA2YS Lzt AO FFOAfAGA

Description | lowtoY2 RSNI S Ay O02YS LISNE2ya G2 lFaairad 6A0K Lzt A0 A
including preventing or eliminating blight, removing lead or other safety hazards, preserving historic resources, m
flood hazards, promting healthy housing and improving energy fitness in housing occupied by low and moderated
income households.

Goal Name | Public Housing

Goal Maintain at current levels the number of low and moderate income households and praeotncentration of poverty

Description

Annual Action Plan 46
2019

OMB Control No: 2566117 (exp. 06/30/2018)



10 | Goal Name | CDBG General Administration
Goal Includes staff and other costs associated with preparation of required Consolidated Planning documents, environ
Description | clearances, fair housing activities and citipamticipation activities associated with the delivery of CDBG, HOME and
other state and federal programs. Includes planning and general administration costs associated with delivery of (
and other state and federal programs. Includes indirect admirtisgaosts and building rent paid to the city.
11| Goal Name | CHDO Setside- 15% minimum required
Goal
Description | peserved for housing developed, sponsored or owned by CHDOSs in partnership with the City. HOME Pragiden se
reserved for housingeveloped, sponsored or owned by CHDOs in partnership with the Zitgits estimated.
12 | Goal Name | CHDO Operatinglimited to 5%
Goal Community Housing Development Organization (CHDO) Operdimited to 5%.
Description
13 | Goal Name | HOMEGeneral Administrationlimited to 10%
Goal Includes staff and general administration costs to deliver the HOME program.
Description
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14

Goal Name | Homeless SvesShelter OperatiosStreet Outreach
Goal The 2019 Federal Fiscal Yalocation of ESG Emergency Solutions Grant for the City of Lansing will be provided fc
Description | homeless prevention activities, street outreach activities, emergency shelter and-HiMiE will be used to cover the

cost of maintenance, operations, insuranceijitiés and furnishings in shelter facilities, data collection through HMIS
administration costs. $88,285 or 55% of the total ESG funding allocations will be used to fund emergency shelter.
Outreach activities will account for 3% or $5,028 @& ESG funding. The amount of ESG funds budgeted for street
outreach and emergency shelter activities does not ex@&#¥. 35% or $60,000 will be used for Homelessness
Prevention. Another 3% or 5,028 will be used for HMIS and 7% ($11,918) of the 7.58blall@aministrative costs will
cover those administrative related item.

Annual Action Plan 48
2019

OMB Control No: 2566117 (exp. 06/30/2018)



Projects

AP35 Projects; 91.220(d)
Introduction

The proposed use of funds is based on goals and objectives established for each of the three programs,
CommunityDevelopment Block Grant (CDBG), HOME and ESG (Emergency Solutions Grant) and reflects
needs identified and commitments made relative to housing rehabilitapoib)ic services, homeless
prevention, street outreach, emergenehelter, economic developmentiew construction, home buyer
assistance, foreclosure assistance and neighborhood redevelopment activities.

Projects
# Project Name
1 | Single Family Owner Occupied Rehab Program Public Improvements
2 | CDBG Rental Rehab Program/Weatherization
3 | Acquisition
4 | Public Services
5 | Economic Development
6 | CDBG General Administration
7 | Down Payment Assistance
8 | New Construction
9 | HOME General Administratierimited to 10%
10 | CHDO Satside- 15% minimum required
11 | Community Housing Developme@rganization (CHDO) Operatirignited to 5%
HOMELESS SMEMERGENCY SHELSEREET OUTREAMPMELESS PREVENTHINS
12 | ADMIN

Table7 - Project Information

Describe the reasons for allocation priorities and any obstaclestlressing underserved
needs
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2566117 (exp. 06/30/2018)
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Project Name

Single Family Owner Occupied Rehab Program Public Improvement

Target Area

SOUTHWEST LANSING
BAKER DONORA
COMSTOCK PARK
URBANDALE

OAK PARK

PRUDDEN EAST VILLAGE
POTTER WALSH

Goals Supported

Owner Occupied Rehabilitation

Needs Addressed Suitable Living Environment
Funding CDBG: $1,555,892
Description Includes loans and grants for rehabilitation of owseecupied housing

units throughcity sponsored programs, and in conjunction with
affordable housing efforts sponsored by nonprofit housing corporatic
and other state and federal agencies. Includes funds to meet lead hg
reduction regulations in rehabilitated structures, funds toisiss
emergency housing rehabilitation, market analysis activities and
technical assistance to nonprofit housing corporations, contractors, &
low- and moderateincome households. Includes loans and grants for
owner-occupied singldamily units through ity sponsored programs,
loans to rehabilitate historic homes in conjunction with rehabilitation
the unit, and loans or grants for ramps, hazard remediation or
weatherization. Includes staff, office space, technical assistance, tra
and other direciproject costs associated with delivery of Community
Development Block Grant, HOME, Emergency Solutions Grant and
State and Federal Programs. General street, sidewalk, water/sewer
improvements, including assistance to income eligible owoemupants
or those in CDB@ligible areas for special assessments related to ne
improvements. Includes improvements to neighborhood parks,
recreational facilities; public neighborhood, medical and community
facilities in CDBG priority areas.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit

from the proposed
activities
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Location Description

Includes loans and grants for rehabilitation of owsoecupied housing
units through city sponsored programs, and in conjunction with
affordable housing efforts sponsored by nonprofit housing corporatig
and other state and federal agencies. Includes funds to meet lead hg
reduction regulations in rehabilitated structures, funds to assist in
emergency housing rehabilitation, marketaysis activities and
technical assistance to nonprofit housing corporations, contractors, &
low- and moderateincome households. Includes loans and grants for
owner-occupied singldamily units through city sponsored programs,
loans to rehabilitate himric homes in conjunction with rehabilitation o
the unit, and loans or grants for ramps, hazard remediation or
weatherization. Includes staff, office space, technical assistance, tra
and other direct project costs associated with delivery of Comtguni
Development Block Grant, HOME, Emergency Solutions Grant and
State and Federal Programs. General street, sidewalk, water/sewer
improvements, including assistance to income eligible owrmupants
or those in CDB@ligible areas for special assasmts related to new
improvements. Includes improvements to neighborhood parks,
recreational facilities; public neighborhood, medical and community
facilities in CDBG priority areas.

Planned Activities

Includes loans and grants for rehabilitationos¥ner-occupied housing
units through city sponsored programs, and in conjunction with
affordable housing efforts sponsored by nonprofit housing corporatic
and other state and federal agencies. Includes funds to meet lead hg
reduction regulations inghabilitated structures, funds to assist in
emergency housing rehabilitation, market analysis activities and
technical assistance to nonprofit housing corporations, contractors, &
low- and moderateincome households. Includes loans and grants for
owner-occupied singldamily units through city sponsored programs,
loans to rehabilitate historic homes in conjunction with rehabilitation
the unit, and loans or grants for ramps, hazard remediation or
weatherization. Includes staff, office space, technissistance, training
and other direct project costs associated with delivery of Community
Development Block Grant, HOME, Emergency Solutions Grant and
State and Federal Programs. General street, sidewalk, water/sewer
improvements, including assistantteincome eligible owneoccupants
or those in CDB@ligible areas for special assessments related to ne
improvements. Includes improvements to neighborhood parks,
recreational facilities; public neighborhood, medical and community
facilities in CDBG fority areas.
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Project Name

CDBG Rental Rehab Program/Weatherization

Target Area

SOUTHWEST LANSING
BAKER DONORA
COMSTOCK PARK
URBANDALE

OAK PARK

PRUDDEN EAST VILLAGE
POTTER WALSH

Goals Supported

Rental Rehabilitation/Weatherization

Needs Addressed Suitable Living Environment
Funding CDBG: $380,000
Description Includes loans and grants for rehabilitation of rental housing units

through city sponsored programs. Includes funds to meet healthy
housing standards and/or lead hazard reduction regulatim
rehabilitated structures. 29 rental household housing units anticipate

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit

from the proposed
activities

Location Description

Includes loans and grants feghabilitation of rental housing units
through city sponsored programs. Includes funds to meet healthy
housing standards and/or lead hazard reduction regulations in
rehabilitated structures. 29 rental household housing units anticipate

Planned Aatities

Includes loans and grants for rehabilitation of rental housing units
through city sponsored programs. Includes funds to meet healthy
housing standards and/or lead hazard reduction regulations in
rehabilitated structures. 29 rental household housimgts anticipated.

Project Name

Acquisition
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Target Area

SOUTHWEST LANSING
BAKER DONORA
COMSTOCK PARK
URBANDALE

OAK PARK

PRUDDEN EAST VILLAGE
POTTER WALSH

Goals Supported

Acquisition

Needs Addressed Suitable Living Environment
Funding CDBG$%$100,000
Description Includes acquisition, maintenance and security of properties acquire

through programs, and activities related to acquisition, disposition,
including demolition, relocation and clearance of dilapidated and
blighted structures. Fundsay also be used to acquire and clear
properties in the flood plain. Includes staff time associated with this
activity.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit

from the proposed
activities

Location Descrifion

Includes acquisition, maintenance and security of properties acquire
through programs, and activities related to acquisition, disposition,
including demolition, relocation and clearance of dilapidated and
blighted structures.Funds may also be us¢macquire and clear
properties in the flood plainincludes staff time associated with this
activity.

Planned Activities

Project Name

Public Services

Target Area

SOUTHWEST LANSING
BAKER DONORA
COMSTOCK PARK
URBANDALE

OAK PARK

PRUDDEN EASILLAGE
POTTER WALSH
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Goals Supported

Public Services

Needs Addressed Suitable Living Environment
Funding CDBG: $301,322
Description Includes services for lovand moderateincome individuals such as:

financial counseling, education, handicap rabyilding and a mobile
tool library, youth and senior programs, neighborhood cleigs,
community gardens, home repair classes. Services are fealoav
moderateincome individuals and/or those in CDBI®ible areas
located within the Lansing city limits.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit

from the proposed
activities

Location Description

Includes services for lovand moderateincome individuals such

as: financial counseling, education, handicap rabuyilding and a
mobile tool library, youth and senior programs, neighborhood clegs,
community gardens, home repair classes. Services are fealoav
moderateincome individuals and/or those in CDBI®ible areas
located within the Lansing city limits.

Planned Activities

Project Name

Economic Development

Target Area

SOUTHWEST LANSING
BAKER DONORA
COMSTOCK PARK
URBANDALE

OAK PARK

PRUDDEN EAST VILLAGE
POTTER WALSH

Goals Supported

Economic Development

Needs Addressed

Economic Development

Funding

CDBG: $50,000
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Description

Technical assistance to individuals and microenterprises. Technical
assistance to individuals and fprofit businesses including workshops
education, training, summits and pitch events.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit

from the proposed
activities

Location Description

Technical assistance to individuals and microenterprises. Technical
assistance to individuals and fprofit businesses including workshops
education, training, summits and pitch events.

Planned Activities

Project Name

CDBG General Administration

Target Area

SOUTHWEST LANSING
BAKER DONORA
COMSTOCK PARK
URBANDALE

OAK PARK

PRUDDEN EAST VILLAGE
POTTER WALSH

Goals Supported

CDBG Generaldministration

Needs Addressed Suitable Living Environment
Funding CDBG: $401,630
Description Includes staff and other costs associated with preparation of require

Consolidated Planning documents, environmental clearances, fair
housing activitiegnd citizen participation activities associated with th
delivery of CDBG, HOME and other state and federal programs. Incl
planning and general administration costs associated with delivery o
CDBG and other state and federal programs. Includes indirec
administrative costs and building rent paid to the city.

Target Date

6/30/2020
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Estimate the number
and type of families
that will benefit

from the proposed
activities

Location Description

Includes staff and other costs associated with preparatibrequired
Consolidated Planning documents, environmental clearances, fair
housing activities and citizen participation activities associated with
delivery of CDBG, HOME and other state and federal programs. Incl
planning and general administrati costs associated with delivery of
CDBG and other state and federal programs. Includes indirect
administrative costs and building rent paid to the city.

Planned Activities

Includes staff and other costs associated with preparation of require
Consolidated Planning documents, environmental clearances, fair
housing activities and citizen participation activities associated with {
delivery of CDBG, HOME and other state and federal programs. Incl
planning and general administration costs agated with delivery of
CDBG and other state and federal programs. Includes indirect
administrative costs and building rent paid to the city.

Project Name

Down Payment Assistance

Target Area

SOUTHWEST LANSING
BAKER DONORA
COMSTOCK PARK
URBANDALE

OAKPARK

PRUDDEN EAST VILLAGE
POTTER WALSH

Goals Supported

Down Payment Assistance

Needs Addressed Affordable Housing
Funding HOME: $100,000
Description Funds provided to homebuyers for down payment and closing costs

purchase of a singlamilyhome located within the Lansing city limits.
Up to $40,000 will be available as a 0% interest second mortgage fo
homebuyers with income at or below 80% of median income.
Assistance not limited to firdtme homebuyers. May include staff time
and/or homeownership counseling fees associated with this activity.

Target Date

6/30/2020
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Estimate the number
and type of families
that will benefit

from the proposed
activities

Location Description

Funds provided to homebuyers for down payment and closirsgsdor
purchase of a singliamily home located within the Lansing city
limits. Up to $40,000 will be available as a 0% interest second mortg
for homebuyers with income at or below 80% of median

income. Assistance not limited to firdstme homebuyersMay include
staff time and/or homeownership counseling fees associated with th
activity.

Planned Activities

Funds provided to homebuyers for down payment and closing costs
purchase of a singtamily home located within the Lansing city
limits. Up to $40,000 will be available as a 0% interest second mortg
for homebuyers with income at or below 80% of median

income. Assistance not limited to firdtme homebuyers. May include
staff time and/or homeownership counseling fees associatét this
activity.

Project Name

New Construction

Target Area

SOUTHWEST LANSING
BAKER DONORA
COMSTOCK PARK
URBANDALE

OAK PARK

PRUDDEN EAST VILLAGE
POTTER WALSH

Goals Supported

New Construction

Needs Addressed

Suitable Living Environment

AffordableHousing

Public Improvements

Economic Development

Public Housing

Assistance to homeless and special needs groups

Funding

HOME: $920,527
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Description

Includes funds for loans and grants for housing construction and
rehabilitation with nonprofit and forprofit developers, including
CHDOs. HOME funds allocated for housing developed in partnershi
with the city, including Supportive Housing Program (SHP) and
Acquisition, Development and Resale (ADR) activities. Projects may
include new construction and rebditation activities with norprofit

and forprofit developers, including CHDOs. Funds may be used for
program delivery associated with these activities.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit

from the proposed
activities

Location Description

Includes funds for loans and grants for housing construction and
rehabilitation with nonprofit and forprofit developers, including
CHDOs. HOME funds allocated for housing developed in partnershi
with the city, including Supportive Housing Program (SHP) and
Acquisition, Development and Resale (ADR) activities. Projects may
include new construction and rehabilitation activities with Aomfit

and forprofit developers, including CHDOSunds may be used for
program delivery associated with these activities.

Planned Activities

Includes funds for loans and grants for housing construction and
rehabilitation with nonprofit and forprofit developers, including
CHDOs. HOME funds allocated for housing developgdrinership

with the city, including Supportive Housing Program (SHP) and
Acquisition, Development and Resale (ADR) activities. Projects may
include new construction and rehabilitation activities with Aomfit

and forprofit developers, including CHDOSunds may be used for
program delivery associated with these activities.

Project Name

HOME General Administratiehimited to 10%
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Target Area SOUTHWEST LANSING
BAKER DONORA
COMSTOCK PARK
URBANDALE
OAK PARK
PRUDDEN EAST VILLAGE
POTTER WALSH
GoalsSupported HOME General Administratioimited to 10%
Needs Addressed Affordable Housing
Funding HOME: $70,715
Description Includes staff and general administration costs to deliver the HOME

program.

Target Date

6/30/2020

Estimate the number
andtype of families
that will benefit

from the proposed
activities

Location Description

Includes staff and general administration costs to deliver the HOME
program.

Planned Activities

Includes staff and general administration costs to deliver the HOME
program.

10

Project Name

CHDO Sedside- 15% minimum required

Target Area

SOUTHWEST LANSING
BAKER DONORA
COMSTOCK PARK
URBANDALE

OAK PARK

PRUDDEN EAST VILLAGE
POTTER WALSH

Goals Supported

CHDO Sedside- 15% minimum required

Needs Addressed

Affordable Housing

Funding

HOME: $106,073
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Description

Reserved for housing developed, sponsored or owned by CHDOs in
partnership with the City. HOME Program-astde reserved for housin
developed, sponsored or owned by CHDOs in partnership withithe G
2 units estimated.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit

from the proposed
activities

Location Description

Planned Activities

Reserved for housing developed, sponsored or owned by CHDOs in
partnership with the City. HOME Program-astde reserved for housin
developed, sponsored or owned by CHDOs in partnership with the
City. 2 units estimated.

11

Project Name

Community Housing Development Organization (CHDO) Operating
limited to 5%

Target Area

SOUTHWEST LANSING
BAKER DONORA
COMSTOCK PARK
URBANDALE

OAK PARK

PRUDDEN EAST VILLAGE
POTTER WALSH

Goals Supported

CHDO Operatingimited to 5%

Needs Addressed Affordable Housing
Funding HOME: $35,358
Description Community Housin®evelopment Organization (CHDO) Operating

limited to 5%.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit

from the proposed
activities
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Location Description

Community Housing Development Organization (CHDy&@)ating-
limited to 5%.

Planned Activities

Community Housing Development Organization (CHDO) Operating
limited to 5%.

12

Project Name

HOMELESS SMSVMERGENCY SHELFEREET OUTREAGIMELESS
PREVENTIONMISADMIN

Target Area

SOUTHWEST LANSING
BAKER DONORA
COMSTOCK PARK
URBANDALE

OAK PARK

PRUDDEN EAST VILLAGE
POTTER WALSH

Goals Supported

Homeless SvesShelter OperatiorStreet Outreach

Needs Addressed Assistance to homeless and special needs groups
Funding ESG: $170,259
Description The2019 Federal Fiscal Year allocation of ESG Emergency Solution

Grant for the City of Lansing will be provided for homeless preventio
activities, street outreach activities, emergency shelter and HNIBds
will be used to cover the cost of maintenanopgrations, insurance,
utilities and furnishings in shelter facilities, data collection through H
and administration costs. $88,285 or 55% of the total ESG funding
allocations will be used to fund emergency shelter. Street Outreach
activities will accont for 3% or $5,028 of the ESG funding. The amou
of ESG funds budgeted for street outreach and emergency shelter
activities does not exceed 60%. 35% or $60,000 will be used for
Homelessness Prevention. Another 3% or 5,028 will be used for HM
and 7% ($1,918) of the 7.5% allowable administrative costs will cove
those administrative related item.

Target Date

6/30/2020
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Estimate the number
and type of families
that will benefit

from the proposed
activities

Homeless Person Overnight Shelter: 1,BEssons Assisted: 205 famili
with children (645 people); 640 adults only households; 30
unaccompanied youth

Overnight/Emergency Shelter/Transitional Housing Beds added: O B

Homelessness Prevention: 315 Persons Assisted: 70 families with
children (265eople); 38 adult only households (50 people).

Outreach: 300 youth age 24 and younger contacted

Location Description

The 2019 Federal Fiscal Year allocation of ESG Emergency Solutiof
Grant for the City of Lansing will be provided for homef@svention
activities, street outreach activities, emergency shelter and HNIB8ds
will be used to cover the cost of maintenance, operations, insurance
utilities and furnishings in shelter facilities, data collection through H
and administration cds. $88,285 or 55% of the total ESG funding
allocations will be used to fund emergency shelter. Street Outreach
activities will account for 3% or $5,028 of the ESG funding. The amo
of ESG funds budgeted for street outreach and emergency shelter
activities does not excee®l0%. 35% or $60,000 will be used for
Homelessness Prevention. Another 3% or 5,028 will be used for HM
and 7% ($11,918) of the 7.5% allowable administrative costs will cov
those administrative related item.
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Planned Activities

The 2019 Federal Fiscal Year allocation of ESG Emergency Solutior|
Grant for the City of Lansing will be provided for homeless preventio
activities, street outreach activities, emergency shelter and HNIBds
will be used to cover the cost of maintenanoperations, insurance,
utilities and furnishings in shelter facilities, data collection through H
and administration costs. $88,285 or 55% of the total ESG funding
allocations will be used to fund emergency shelter. Street Outreach
activities will acount for 3% or $5,028 of the ESG funding. The amoy
of ESG funds budgeted for street outreach and emergency shelter
activities does not excee®D%. 35% or $60,000 will be used for
Homelessness Prevention. Another 3% or 5,028 will be used for HM
and 7%4$11,918) of the 7.5% allowable administrative costs will cové
those administrative related item.
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AP-50 Geographic Distributiog 91.220(f)

Description of the geographic areas of the entitlement (including areas of-loeome and
minority concentration) where assistance will be directed

The City of Lansing is the capital of Michigan, with a population of 114,297. ThéeBivEonsolidated
Plan shows the maps of areas of low income and minority concentration. Federal funds are not

exclusively allocated to specific geographic areas. Certain programs are concentrated in targeted areas
with no specified percentages.

Geographic Distribution

Tamget Area Percentage of Fund;
SOUTHWEST LANSIN

BAKER DONORA
COMSTOCK PARK
URBANDALE

OAK PARK

PRUDDEN EAST VILL,
POTTER WALSH
Table8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The City of Lansing will again focus on opportunities that will maximize leverage of funds for community
development activities and address priority needs.

The City of Lansing has idified 7 target area Southwest Lansing, Baker Donora, Comstock Park,
Urbandale, Oak Park, Prudden East Village, Potter Walsh) that programs and services will be offered.
However, the entire city is looked at and, regardless of their geographic locatemmadbt vulnerable

LJ2 Lzt F GA2Yy A& | RRNBaAaSRe® ¢KS /Ale 2F [lyaAay3aQa
geographic areas. Therefore, there is no specific geographic distribution or percentage of funds.

Discussion

Annual Action Plan 65
2019

OMB Control No: 25668117 (exp. 06/30/2018)



Affordable Housing

APR55 Affordable Housing 91.220(g)
Introduction

Th City of Lansing will provide for the rehabilitatior26fowner occupiechomes and 2@dditional for

rental rehabilitation activities an@ units for acquisition, including demolion with CDBG fundm,Al

down payment assistance wile provided to 7 housing units and 4 proposed new construction with
HOME funding. Details of the proposed funding and units provided are included in the City of Lansing's
proposed funding allocation documentation and paftlee Consolidated Plan submission.

One Year Goals for the Number of Households to be Supporte
Homeless 0
Non-Homeless 75
SpecialNeeds 0
Total 75

Table9 - One Year Goals for Affordable Housing by Support Requirement

OneYear Goals for the Number of Households Supported Throu
Rental Assistance 29
The Production of New Units 4
Rehab of Existing Units 37
Acquisition of Existing Units 5
Total 75

Tablel0- One Year Goals for Affordable Housing by Support Type

Discussion

The City of Lansing will project to accomplish the numbers identified in the goals and objectives of the
Annual Action Plan for 2019. More specifically, for Affordable Housing, the anggals for number of
households supported through rental assistance is zero (29); production of new units is seven (4);
rehabilitation of existing units is thirtgeven (37), acquisition is one (5), totaling sevdivg.
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AP-60 Public Housing 91.220(h)
Introduction

The Lansing Housing Commission (LHC) owns 833 units of public housing located in the City o Lansing.
receives operating funds and capital funds from the U.S. Department of Housing and Urban
Development. Over the past year, ocemngy was at approximately 96%.

Actions planned during the next year to address the needs to public housing

The Lansing Housing Commission (Lhes a concerted effort to address the needs of the residents

in the public housing units. The Cityof LanS§idg / 2 RS / 2YLX Al yOS hTFTAOS 02 YL
housing units (more than 800) at all its facilities this ydadC has made the necessary improvements as

outlined by these inspections at all propertidsHHC has approved endeavors to make capita
AYy@SaitayYSyia GKNRAAK (GKS !'{ S5SLINIYSyld 2F | 2dzaAy3
Demonstration for which collaboration with the City of Lansing will be necessary and beneficial.

Actions to encourage public housing residents to become monsined in management and
participate in homeownership

Property managers will encourage residents to become more involved in management in various ways
including but not limited to:

9 Participation on the resident council
9 Participation in various public comanting period and subsequent public hearings to discuss
changes to annual plans and administrative policies
T {2t A0A0 AyLldzi Ay [/ Qa Fyydzat LXFyyAy3d LINRPOSaa

If the PHA is designated as troubled, describe thammer in which financial assistance will be
provided or other assistance

[1/ Q&8 LINBR2YAYIYyld YSONAROa F2NJI YFylF3aSYSyd | yR 2LISN.
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Management Assessment Program and the Public Housing Assessment System. LHC has scored a
standard performer under each performance evaluation measures respectively. LHC has completed a
HUD Recovery Plan and subsequent Sustainability Agreement with performance benchmarks as a result

2F LINA2NJ @8SINBRQ lFdzRAGAD® [/ Aa | adl yRFNR LISNF2NY
Discussion
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AP-65 Homeless and Other Special Needs Activijesl.220(i)
Introduction

The City of Lansing Economic Department BlashningEDPjand Human Relations and Community
Services (HRCS) Departments work closely together in addressing the ndetlbarheless population
in this community. HRCS works with the CoC, Capital Region Housing Collaborative (@&RHiGister
the ESG dollars in the community.

Describe the jurisdictions ongear goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Street outreach targets people staying in encampments and other unsheltered situations with the

objectives of engaging people, assessing artiegsing immediate needs, and referring people to the

I 2/ Qa 022 NRAVYI (S Rhe SoChiuNds outrea yrojécts for/both adlults and

youth. PATH funding has been awarded to the CoC, which is a significant increase in resources for

outreach adivities. Outreach and needs assessment are necessary for our CoC to ensure that people

who are not engaged in our shelter and services systems receive consideration, and if applicable,

prioritization for intensive housing resources such as PSH. The soofoaks closely with VA outreach

programs to identify and engage veterans in unsheltered settings. Once engaged, individual needs
FaaSaaySyida INBE R2yS (GKNRBdAZAK (GKS / 2/ Qa [/ 22NRAYyIF(S
using the VSPDAT assessnidools.

There are day shelters in the community that provide opportunities for people experiencing

homelessness to access resources to meet their immediate basic needs and to meet with coordinated
assessment staff without having to stay in a shelte2/A&s WI ydzZl NBE wnamdp I ySg ahdziN
opened targeting people who are unsheltered homeless and do not typically utilize the traditional

shelter system. The facility offers a safe, secure place for people to stay as well as facilities for showering

and washing clothes. This has created another avenue for people who are homeless but do not choose

to stay in shelters, to engage with housing services and access the coordinated entry system.

The CoC conducts an unsheltered Point in Time Ridnt annually Each year the number of locations
visited has increased and the outreach efforts further the effectiveness of the PIT by building a greater
awareness of locations where people stay and a better understanding of why some are not engaged in
the shelter sysgm. Since many outreach staff are involved in the PIT, there are opportunities to refine
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their efforts. This next year, plans are being made to refine youth outreach for the PIT count.

Addressing the emergency shelter and transitional housing needs of éless persons

The community has about 430 emergency shelter beds and overflow capacity for families through hotel
vouchers that ensure households with children do not go unsheltehe@ddition to shelters for

individual men and women there are sheltelsdicated to serving families, youth, and DV
victims/survivors.These shelters continue to address the immediate shelter needs of the homeless in
the community. Coordinated assessment staff meet with people in shelters to develop housing plans
and provic referrals to appropriate resource3.o better accommodate everyone seeking shelter, one
shelter has reduced barriers by becoming less strict with minor rules violations and worked to extend
stays for people, particularly those who are chronically hosgigho will be imminently housed his

has helped with locating people when housing opportunities arise, however it does increase the number
of days in shelter.

Transitional housing has been scaled down over the years and is almost exclusively targptifio
subpopulations including veterans, youth, and people in recovery from substance use disorders. For the
general population, there are three TH units for single men and three TH units for single mothers with
children. The goal of all TH prograrissto provide a stable housing situation for people needing longer
term support to achieve independent permanent housing.

Shelter space for two parent families and families with teenagers continues to be a gap in the

community. There are eight shelter uisi and the option for hotel vouchers, but this is not always

adequate to meet the demand of families who need shelter. A new progrdant THRRH for youth

opened in the Fall of 2018. Another gap in the community is bridge housmgeferenced abovetay

limits at shelters can be prohibitivadaving an alternative to shelter to provide people with a more

stable environment while they wait for imminent permanent housing would help with keeping them

engaged with housing specialists and would reduce tipent attempting to locate people when

K2dzaAy3 A& NBFRed® hiKSNI O2YYdzyAlASa GKIFGO KIF@S &oN.
funded.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homgldssduals

and families to affordable housing units, and preventing individuals and families who were
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recently homeless from becoming homeless again

Homeless households usually enter the system through 211, the Coordinated Entry Agency (CEA) or a
shelterand undergo a shelter diversion screenifjshelter is necessary, aSPDAT assessment is done

to determine the level of need to help prioritize people for housing resources, and referrals are made, if
necessary, to other community supports and maieatn resources. This may include: Referral to DHHS
State Emergency Relief or Emergency Services, Raplduing projects to provide short or medium

term rental assistance, PSH for eligible households, placement on the homeless preference Housing
Choice Yucher waiting lists or added to the Behavioral Health Coordination Interdisciplinary Team (IDT)
list for highneeds individuals for wrapround case coordination.

Coordinated Entry staff participates with shelters, housing, and health/mental health previta

weekly IDT meeting where high-SPDAT families and individuals (those with the longest history of
homelessness, chronic homelessness, and greatest needs) are identified and prioritized for PSH and the
most intensive resources and services basedheir individual needsThis collaboration allows case
managers to work in a more coordinated way on specific cases.

The CoC has adopted Housing First policies for PSH and RRH projects, where appEdffmitgdo

shorten the length of time that pede experience homelessness include a shelter diversion strategy to
help people calling and presenting at shelters to identify alternative arrangements before they enter a
shelter. For people in shelters, th€oordinated Entry staff are available-site to meet with clients to

develop housing plans, provide resources on affordable housing and housing leads and inform people of
available mainstream benefits or housing assistarleength of time in shelter is increasing locally,

which is by designExtendng stays for people with severe barriers to housing has proven more effective
than requiring them to shuffle through different shelters or unsheltered situatideseping people

connected to case managers and housing specialists in the shelter systésa basnore successful

housing outcomesespecially for higimeeds clients, compared to having arbitrary stay limits at shelters.

Housing for homeless veterans is being addressed by the CoC Veterans Services Coordination

Workgroup. The group has a By Nahigt (BNL) of homeless veterans and service providers who are
collaborating and connecting veterans to available resources to end their homeles3iessntire

response system is continuously reviewed to ensure veterans who become homeless are sdrved an

rehoused quickly. USICH recognized our CoC as having met all the criteria and benchmarks of
GSTTSOUAQOStE e SyYyRAy3Ié¢ GSGSNIy K2YStSaaySaa (KNRIAK

To address recidivism, Rapidheusing providers work with their clients throughouttkerm of their
program enrollment on budgeting, increasing income, establishing savings accounts, and accessing and
utilizing mainstream resources and other support networks to ensure that housing can be maintained
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after the financial assistance has ended

Helping lowiincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilitiesptalehealth facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Prevention is a priority in the jurisdictions Consolidated Plan, the CoC strategic plan, and the 10 year
plan. Current measures include the Eviction Diversion program, held at the 55th District Court, which
has ESG and City funding to provide direct assistanediation and referrals to prevent homelessness.
ESG Prevention funds will continue to be used for legal assistance and financial assistance to prevent
about 100 households from evictio.he PreEviction Prevention Prograra Lansing Housing
CommissiorCity of Lansing collaboration has been resurrected to assist households in public housing
with histories of nofpayment to maintain their housing by intervenipgor to the start of the eviction
process. The program includes households with LansingyA&alsi/ 2 YYA aaA 2y Isitet Qa T2 NJ
units. State DHHS0C collaborations access State Emergency Relief funds to help prevent evictions of
low-income households caused by unexpected emergency situations. The City of Lansing HRCS
Department food programassist lowincome households, allowing them to spend their limited funds

on housing and other necessities. New affordable housing developments continue to be
considered.CoC agencies routinely refer people to the Financial Empowerment Center for free
assstance with budgeting, money management, and methods of improving their credit scores among
other services.

A Housing Ombudsman is employed by the City of Lansing HRCS Department to work with landlords,
provideRent Smarta course for tenants with poor r¢al histories to improve their chances of obtaining
leases, and to review Fair Housing practices and affordable housing strategies.

¢KS 9{D LINPIAINIYQAE LINBGSYyiGA2y TFdzy Ra RSAAIYI GS I &Ll
when state funds areot available. A fund from the local utility, the Lansing Board of Water and Light,

also helps to bridge the gaps in state utility assistance and is administered by CoC members and the City

of Lansing HRCS department. ESG funding for legal services previetibns and assists with landlord
YSRAFGAZ2Y F2NJ ald NRaAlé K2dzaSK2t Rao® [/ 2/ FdzyRAYy3A ¢
fAGSNIftfe K2YStSaa AYRAQDGARdzZ fa AyOfdzRAYy3a fAy|1l3Sa
Planning Commig¢es are addressing each of the populations at risk of homelessness, especially those

who are exiting public institutions (hospitals, psychiatric facilities), corrections and foster care youth.

The Michigan Department of Community Health fundsYtoeith inTransitionprogram to address the

needs of foster care youth. The Birch Health Center is one of several Ingham County Health Centers that
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provides health care to loincome area residents including homeless. City of Lansing general funds help
support comnunity-based programs that provide basic needs services to help prevent homelessness for
low income, atrisk residents. Dental and medical care is available through Holy Cross Services in Lansing
as well as the Ability Law Center to assist with SSI anda§flightions.

The HRCS Dept. has recently begun an@overty initiative to train local agency staff to become
4 02 I OK Sick addit®aNd families. It is hoped that use of Transitions to Successodel will
result in more people moving up andioof poverty in our area.

Discussion

Programs that address housing and supportive housing needs include the following: Walnut Street Apts,
serving nine clients with a history of mental illness and homelessnéss,are referred through

Community MentaHealth (CMH)and provided housing at a reduced rate with case management;

Ballentine Apartmentqpreviously TransitionaHousing Program), subsidized by MSHDA, project based
voucher project with supportive services, an 18 unit-{1@l, 2 2bd) family seing single adults and

small families; Gateway Child and Family Charities has a Permanent Services Housing (PSH) program for
young adults with children, a 12 unit facility providing housing and supportive services; Mid

Michigan Recovery System (MMRSavides housing and supportive services assistance to clients
recovering from substance abuse, in a bridge housing program; Lansing Housing Commission (LHC) has a
Shelter Plus Care program with 36 single | bedroom units. There are some PSH programs in the
community providing housing and case management supportive services to those in need. Many of the
units are for single adults and a portion of rent is paid. They include Advent House Ministries (3

programs), LHC has a 68 sindldedroom; 2; 2bedroom PH program, Volunteers of America ha8 2
PSHprogramg.  YaAy3Qad &adzoNBOALASY G /FLAGEE ! NBIF | 2dzAAy
Program, which utilizes senior citizen volunteers to provide handicap ramps and other interventions
including gralbars, to assist with improving safety and allowing mobility.

The City of Lansing's CoC is the Capital Region Housing Collaborative (CRHC). The CRHC is working to
resolve and prevent homelessness through the promotion of partnerships and programs that creat
housing opportunities, build life skills and provide integrated supportive services to individuals and
families as well as special needs (i.e. elderly, frail elderly, persons with disabilities (mental, physical,
developmental, persons with alcohol or @hdrug addiction), persons with HIV/AIDS and their families

and public housing residents in need.

There are several resources available in the community for those at risk of homelessness and those
special needs groups as well as the community as a wbaégp into those resources. The Network will
continue a collaborative approach to creating a comprehensive, visionary, realistic Strategic Plan
(attached)}to help the homeless. The CRHC has participated with several organizations to develop
discharge planing policies among the four systems of care: foster care, hospitals, mental health and
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corrections. HMIS will continue to be the data system used to gather comprehensive data about clients
being served.
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AP-75 Barriers to affordable housing 91.220(j)
Introduction:

The City completed its Analysis of Impediments to Fair Housing Choice (Al) in 2016 to address specific
activities, impediments to fair housing choice and suggest actions to ameliorate those impediments. A
complete copy of the Al can be found the city's website at:

https://www.lansingmi.gov/250/FaiHousingDocuments

According to the Al, government policies and procedures that regulate, monitor or impact rental sales
and property insurance practices, along with housing quality, can play a significant role in promoting fair
housing choice. Studies show the need foirafétive action by lenders themselves to look at their

policies and practices and change the manner in which judgements are made by every person who plays
a role in the lending practice. The Al indicated that the City, its government, housing providers, no

profits and private businesses are working hard to provide fair and affordable housing options to those
seeking housing

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing sucls d&and use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

In keeping with the recommendations of the Al, ity of Lansing willomtinue to implement

programs targeted towards low and moderate income households in partnership with localrafits

to reduce the cost of renovations. Some of the programs include creating homeownership
opportunities, developing new single family honaesl maintaining affordable housing stock and
sustainingsafe and decent housing ftire low income residents.The City is in the process of revising

its zoning code in a manner which will encourage walkable housing development along corridors (Form
Basel Zoning Code)Furthermore, the Lansing City Council has established an Ad Hoc Committee on
Housing and has received a copy of the Al for discussion and planning purpbses.is no separate

budget for fair housing activities as the expenses are gibtgi or integrated within other budgets.

Discussion:
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AP-85 Other Actiong; 91.220(k)
Introduction:

The City of Lansing will continue its efforts to assure that fair housing principles are followed in the

city. The City of Lansing DepartmentEdaomic Development and PlannifgDP) have

completedits Analysis of Impediments (Al) to Fair Housing Choice. It is the intent to produce a
comprehensive documenthat meets HUD guidelines as well as provide pertinent data, location of
population concentrdon of protected groups, economic analysis, home lending patterns and practices,
analysis of fair housing complaints, etc. A completed copy of the report is attached to the plan. The City
of Lansing's DEDRuman Relations and Community Servi¢¢éRCS) [partment and Lansing Housing
Commission work collaboratively to address fair housing isatéchincludes working with community
organizations to educate citizens about fair housing issues and pursue enforcement in cases of housing
discrimination; work teeliminate predatory lending practices that disproportionately affect protected
groups,and respond to inquiries/complaints relative to fair housing.

The City of Lansing has a strong fditsed community, particularly among the homeless service
providers Most of the homeless shelters are grounded in organizations that are motivated by their
religious principles. Several of the emergency services in Lansing are supported or operated by faith
based organizations. City staff involvement with the homelegaifadion includes serving on several
boards to address the needs of this community including the Continuum of Thig partnership

includes: assistance in funding rehabilitation and new construction of housing UihiesCity continues

to make a conceed effort to work with various agencies to prioritize programs and services for those in
the greatest need.

Actions planned to address obstacles to meeting underserved needs

The actions that the City of Lansing plans to undertake to address obstaniegtimg the underserved

needs in the community are addressed in the projects section of the Plan. More specifically, the City of
Lansing makes every effort to address housing and community development needs. However,

addressing all housing, community déyment and homeless needs is a difficult task due to lack of

funding and shrinking funds. The City of Lansing will continue to utilize all resources including leveraging
funds to meet the needs of the underserved. The most vulnerable and underservedpopuhcludes

those that are at risk of or homeless. More specifically, as identified through its collaborative efforts

GAGK GKS [/ 2yGAydzdzy 2F /I NB 6/2/ 03 GKS /AGe 2F [y
needs includes partnering witeveral organizations, creating a comprehensive, visionary, realistic CoC

plan to help the homeless/underserved. HMIS data will assist in identifying those individuals/families.

Other actions that the City of Lansing will address obstacles to meetinghtterserved needs will
include the continued efforts in implementing the Lead Safe Lansing program and working with the
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Ingham County Health Department to identify those homes with lead and assisting those low income
families with lead remediationAlso, nany low income persons/families have several issues with
maintaining a good credit rating as well as obtaining safe and affordable hotdwegCity of Lansing

will continue to address these and many other housing related issues through its 2015 Aafalysis
Impediments to Fair Housing Choice plan. The City of Lansing plans to improve upon the fair housing
issues and its impact on the underserved population as the Affirmatively Furthering Fair Housing plan is
developed.

Actions planned to foster ananaintain affordable housing

Affordable housing is a nationwide challenge. The City of Lansing continues to make a concerted effort
to address barriers to affordable housing. In efforts to foster and maintain affordable housing,

the Annual Action Plan prades for the rehabilitation 025 owner occupied homes and

the weatherization of Jhome.In addition,down payment assistance will be provided to 9 housing units
with CDBG and HOME funding.

In addition, the City of Lansing continuesaork with developerdo expand the number of housing
units for low to moderate income households by development of new housing, such as the éaigalil
60-unit senior citizen housing development, Walnut Street projact2 unit family development for low
income persons. Th€ity os working with Camelot Hills, a LIHTC project to assist with significant
renovations.

Actions planned to reduce leablased paint hazards

Housing units that receive more than $5000 in ramergency housing rehabilitation assistance through
the Develpment Office have all identified lead based paint hazards remedialbé. Development

Office works with the Ingham County Health Departmienénsure that owner occupied housing units
GKSNE OKAfRNBY gAGK St S@I (SR adibgbar Rousing Redabiit&iehS f &
program. The Development Office has received a Lead Hazard Reduction Demonstration (LHRD) grant
for approximately $2.8M fo20162019. Housing that receives remediation through the Development

09

Officeislistedonthe SiaS 2 F aAOKA I yQa [SIR {IFS | 2dzAaAy3a wS3IA

Actions planned to reduce the number of povergvel families

Poverty is an issue not easily addressed or controlled by the City. Economic factors beyond the control
of the community result in loss of jobs@rneduction in personal income, primary causes of poverty. The
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City of Lansing continues to be actively involved on a local and regional scale in promoting growth and
expansion of job opportunities.

Actions planned to develop institutional structure

Theinstitutional structure in the City of Lansing includes a capable network of public and private
housing and related services providers to carry out the affordable housing strateggolldt®oration
between local, county and state agencies is importarguiocessfully carrying out the goals and
objectives identified in the Consolidated Plan in addressing the housing and community development
needs in the city. The City haglausing Ombudsman position to specifically address the housing needs
in the Lansingommunity.

Actions planned to enhance coordination between public and private housing and social
service agencies

There are formal and informal efforts at coordinating activibesween or among many participants
including the city, state and federal i of government, housing commission, public agencies or private
sector agencies such as lending institutions, health care providerpraidit housing corporation, social
service agencies, neighborhood organizations, &gecific and detail activitigbe City plans to take to
enhance coordination between public and private housing and social service agencies include the
following: continued coordinated activities in the with community; continued meeting with partner
agencies and organizations to stréimgn the working relationship, CoC will continue its Humans

Services Committee meetings which improves the CoC performance via enhanced coordination among
GLHRN,community and member agencies. The City will continue to support the CoC organization to
assst in addressing the needs of those homeless and-oisktof homelessnesslhe City of Lansing
coordinates activities with the Ingham County Health Department as well as provides funding for them

to identify those homes containing lead with childrerden the age of six living in those homes. The City

of Lansing will utilize its Lead Safe Lansing funds to rehabilitate/remediate those lead based homes. The
City of Lansing will continue its collaborative efforts with the Michigan State Historic Preser@dtice

to offer training to staff as it relates to historic preservation/properties. The City of Lansing will work
collaboratively with the Lansing Housing Commission orsséiciency activities for their clients to

prepare them for housing by movimgsident out of public housing into newly renovated units. Also, the
City of Lansing will continue to address Fair Housing issues and assure that in preparation for the
upcoming Affirmatively Furthering Fair Housing Plan, continue to implement the

policie Kk LINE OSRdzZNBE&Ak NEO2 YYSYyRIGA2yad ARSYGAFTASR (2 I RRI
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Analysis of Impediments to Fair Housing Choice.

Discussion:
t SNI[FY&aAy3IQa I ha9 alyddts 6St2¢ Aa [yary3aQa

Affirmative Marketing and Minority Outreach:Each HOME developer must adopt and follow
affirmative marketing procedures and requirements for rental and homebuyer projects containing 5 or
more homeassisted housing unitsThese procedures and actiondivpirovide information and

otherwise attract eligible persons in the program service area to the available housing or assistance
without regard to race, color, national origin, sec, religion, familial status or disability.

HOME developers shall use thgual Housing Opportunity Slogan, logo, or statement min all
advertisements, public service announcements, press releases and information mailivegslUD fair
housing poster must be displayed in offices where rental activity takes place for all prepeittie5 or
more units.

Affirmative marketing steps consist of actions to provide information and otherwise attract eligible
occupants without regard to race, color, national origin, sex, religion, familial status or disability.

The affirmative marketig requirements and procedures adopted must include:

Methods for informing the public about Federal fair housing laws and the affirmative marketing policy;

9 Procedures to inform and solicit applications from persons in the housing market area who are
not likely to apply for the housing without special outreach (e.g. use of community
organizations, places of worship, employment centers, fair housing groups, or housing
counseling agencies);

1 Records that will be kept describing actions taken to affirmativelgketaunits and records to
assess the result of these actions; and

Developers, to the maximum extent possible, will be inclusive of all minorities, and women, and entities
owned by minorities and women, including, without limitation, real estate firrogistruction firms,

appraisal firms, management firms, financial institutions, investment banking firms, underwriters,
accountants, and providers of legal services, in all contracts entered into by the participating jurisdiction
with such persons or entés, public and private, in order to facilitate the activities of the participating
jurisdiction to provide affordable housing authorized under this Act, or any other Federal housing law
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applicable to such jurisdiction.
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Program Specific Requirements
AP-90 Program Specific Requiremerng91.220(1)(1,2,4)

Introduction:

Program Specific requirements for Community Development Block Grant, HOME and ESG are identified
below.

Community Development Block Grant Program (CDBG)

Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount gbrogram income that will have been received before the start of th
next program year and that has not yet been reprogrammed 50,000
2. The amount of proceeds from section 108 loan guarantees that will be used during tl
year to address the priority need@sd specific objectives identified in the grantee's strate

plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned us

has not been included in aipr statement or plan 0
5. The amount of income from flodinded activities 0
Total Program Income: 50,000

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be usextfioties that

benefit persons of low and moderate income.Overall Benéficonsecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income.Specify the years covered that include this Annual Action Plan. 80.00%

HOME Investment Partnership Program (HOME)

Reference 24 CFR 91.220())(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is

Annual Action Plan 81
2019

OMB Control No: 25668117 (exp. 06/30/2018)



asfollows:

N/A

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Recapture of City Down Payment Assistance Program loan funds will be haralbedridance with
HUD's HOME regulations 92.254(a)(5)(ii)

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Additional informatiorregardingRecapture Provisions has been includsdan attachment.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines redoaed
will be used under 24 CFR 92.206(b), are as follows:

None
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1.

3.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

Include written standards for providing ESG assistance (may include as attachment)

See attachmeng Capital Region Housirgpllaborative (CRHC)

If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

TheCoC submitted the Coordinated Entry Agency (CHE#Ejigmto the MI State Housing

Development Authority (MSHDA) in January 2018, meeting all HUD requirements. The Coordinated
Entry System has multiple entry points including shelters, did#1S office, DV shelters, outreach
projects, events, eviction diveion program, and other locations. Entry points work with the CEA to
provide confidential and safe services especially for DV victims and ydhéhCEA is located at

the Holy Cross Services. During the initial contact thRBRIDAT tool is used to asshesseholds

based on severity of needs and urgency of housing crisis and targets the most appropriate response.
Depending on urgency and priority, the SfPDAT is followed by a more comprehensive assessment

to identify unique housing barriers and needs. S@@xperiencing chronic homelessness and with

the highest services needs are prioritized for supportive housing resources anéhvaapd service
coordination. This assessment functions as the basis for creating a housing plan which is the tool for
resour@ coordination and resolution of the housing crisis. Housing assessments are entered on
HMIS to facilitate sharing with CoC member agencies that use HMIS. The Housing Plan must be
completed for all individuals that receive a housing assessment and arardeésl eligible for

services. The Housing Plan is a guide for the household and service agencies and provides focus,
goals, outcomes and collaboration of community resources and referrals to mainstream services.
The CEA staff also assists in gathering adetbcumentation for program eligibility, maintains the

CH ByName List, and refers priority households to PSH and RRH programs.

Identify the process for making st#twards and describe how the ESG allocation available to
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private nonprofit organizationsrcluding community and faithased organizations).

The CRHCOoC uses an open solicitation process for notifying potential appliCEmsCoC issues a
request for proposal (RFP) to all CoC member agencies to apply for ESG funds and applications are
submitted and reviewed by the CoC Finance Committee. The CoC Board, community partners, and
fiduciary determine suiawards through a competitive application using an impartial, ahieen
process.Decisions are made based on HUD and CoC priorities opegnprocess with all agencies

and City Departments. The ESG application and Ranking and Review tool are developed by the CoC
Finance Committee, and reviewed and approved by the CoC Board and the fiduciary. The review
includes assessment of program goalsjectives, measureable outcomes, target populations to be
served, organizational capacity and other factors. Prior to the application process, the CoC assesses
community needs and gaps. ESG funding allocations are then divided into the five eligible
components with larger allocations designated for the components most needed in the community,
with an eye to services funded through other sourcBSG funding opportunities are advertised via
email, websites, network meetings, and city resources, to engrireew and existing

applicants. The CoC Network encourages new proposals by any interested and eligible agency
including private nofprofits, community and faittbased organizations. All applicants are notified

via email of the funding decisions.

If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and fundingpdscis
regarding facilities and services funded under ESG.

The CoC Board has members who are formerly homeless. However, in instances where there is no
NBLINSASYGFrGAz2y 2y GKS [/ 2/ . 2FNR 2F 5ANBOG2NAZ
consists of horaless and/or formerly homeless participants who are instrumental in the deeision
making process of the CoC. The general meetings are held the third Thursday of the month but there
are other focus groups held for specific issuesname other activities #it the network has been

or will be instrumental in making policies and decisions include the following:

The gaps/needs survey conducted annually.

The HRCS Community Forum that takes place in Feb/March each year to gather gaps/needs
information from a widearray of Community agencies who serve people who are homeless.

A Youth Advisory Board of mostly homeless youth is in formation to advise the CoC Board. The
Board is considering inviting a member to join the CoC Board itself.

Point¢In- Time is an opportuty to converse directlg January 2020.The CoC tracks the number of
homeless or formerly homeless participants of the Network and keeps them engaged in the
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activities as well as continues to involve them in the policies and degisiding process. We also
engage this person(s) to serve on the Strategic Planning committee.

5. Describe performance standards for evaluating ESG.

ESG program monitoring is conducted annually by the Recipient agency, the City of Lansing HRCS
Dept., using the ESG Exhibit Toold twver compliance with HUD regulations, HMIS use, desk

audits, client case reviews, outcomes, exits, client terminations, program barriers and shelter
inspections. Monitoring results are shared with the agency, the CRHC Board and the CoC
Ranking/Applicatins review committees during their organizational capacity review. A monitoring
letter is sent to the agency with any findings, recommendations or corrective actions. Program
expenditures are reviewed via monthly desk audits. Any issues identified dhanganthly desk

audits are discussed with the agency, and if necessary, with the CoC Board. In the event of an 11% or
more deviation from expected spending patterns, a Variance Explanation is required by the agency
to address how the deviation will be rdged, with review by the Fiduciary, CoC Finance Committee,
and CoC Board. Ongoing monitoring of progress is required. In the event the CoC Board or Fiduciary
is not satisfied with the Explanation, a Corrective Action Plan (CAP) may be required.

In addition the CoC evaluates the performance of the ESG funded programs on a quarterly basis,
using data from HMIS (or a comparable database for DV and legal services prowidérS). / 2 / Qa
Continuous Quality Improvement (CQI) Committee conducts quarterly revietlie &SG funded

project outcomes to ensure that projects are meeting their performance standards and to identify
opportunities for improvement.Outcomes used to evaluate the ESG projects performance include:

1 Engagement rate% of exits to a known desttion

1 % of exits to permanent housing

T2 2F SEAGE (2 aLRAAGAOGSE K2 dzipopuRtions S\ edoverly i S NE |
and youth programs)

1 % of adults exiting with cash income

1 % of adults employed at exit

1 % of exits to permanent hougiroccurring within 31 days of entering shelter

1 Recidivism to shelteg for ES: people returning to shelter following a shelter discharge; for
Prevention and RRH: people returning to homelessness within 6 months of program exitThe
baseline for comparison ¢iie performance measures is set using historic prejecel data,
performance benchmarks from national organizations including USICH and the National Alliance for
Ending Homelessness, and benchmarks from other similar project types in theliGo@erfoaming
agencies share their practices with other providers to spread effective practices to all CoC members.
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Programs performing below targets are expected to explain the reasons behind their low

achievement and how they plan to improve going forward. Deluem on the nature of the

explanation and the plan presented, Programs that are usmforming year after year are
considered for reallocationorde dzy RAy 3> RSLISYyRAYy3I 2y (G4KS /2/ . 2FN
priorities and assessment of capacity.Followin& S / vL O2YYAGGSSQa | LILINR O f
completeness of the ESG quarterly report the information is sent to the CoC Board for their review

and approval.
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AFFIDAVIT OF PUBLICATION

[. Ella Kramet, arn: 4 resident of Lansing, County of Tngham, State of Michigan, and da
hereby certifyr, swear ur zffirm, that [ am compatent to give the fallowing declaration
based an my personal knowledge, unless atherwise stated, and that the following facts
are true and carrect to the best of my knowledge: [hat the attached advertisement -
CPH18-286 — Notice at Citywide Public Hearing — Lensing Planning Commission -
appeared in City Pulse on Wednesday, Navember 14, 2018 and that City Pulse satisfies
the requirements of 1963 PA 247 MCL 691,1051.

WITNESS my signature this 14th day of Noveinber 2018,

Sigrature of Declarer

State of Michigan
County of Ingham

This instrument was acknowledged before me on Navember 14, 2010

By Ella Kramer

Ner! Schwartz, Notary Public

My commission expires [ancary 24, 21019
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AFFIDAVIT OF PUBLICATION

I, Paul Shore, am a resident of Lansing, County af [ngham, State of Michigan, and do
hereby certify, swear or affirm, that 1 am competent to give the following declaration
based on my persanal knowledge, unless othenwise stated, and that the following facls
are true and correct to the best of my knowledge: That the attached advertisement -
CP#13-012 — Natice af Public Hearlng Proposed Funding Aliocations —City of Lansing
Planning Office - appeared in City Pulse an Wednesday, January 16, 2019 and that City
Pulse satisfies the requirements of 1963 PA 247 MCL 691.1051.

WITNESS my signature Lhis 16th day of January 2019,

Signature of Declarer

State of Michigan
Counly of Ingham

This instrument svas acknowiledged hefore me an ]éﬁﬁary 16, 2019

By Paul Shore

OMB Control No: 2500117 (exp. 06/30/2018)

Beri Schwartz, Notary Public

My coramission expires January 24, 2019
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i.ansing launches 3105,000 petenter stud:

This is where it stucts to get red.

/A national conzultant met with
Lansing’s irt community Tust week to
explore the long-cherished drcam of &
dowmtown performing aits center.

But before the arts banquel can
begin, the rity will spend much of 2019
niunching  salad of spreadshects, sta-
Listics and finapeini madels,

Michells Walter of Couneeticat-
based AMS Planning & Kescarch wus
pleased with the enthusiastic tamout
2t i kickott meeting Wednesday with
the facilities wnd infrsstructure com
mittee of Mayor Andy Schor’s Arts
Commission. The eomenittes revon-
mended Walter's firm, which the city
hired under a $105,000 contrscl paid
for by a mix of public and private fands.

Walter met with Schor, city londers
and members of the arls community,
eollectively and none o onc, tn stact the

Wil GRSLETees GLITLY wek LLLZTUTAY,

Walter zsid.

To fill nut the pieture, Welters team
will ol out & broad-based online com-
numity sugviey in the next few wecks,

The analysis will likely conelude, not
with & single recommended solation,
but “s enuple directious we might go
in, based on what we've lenrned 2nd
what makes sonse] Walter said.

Only then will Walters team will
Jook ousside of Lansing to identily
comparable markets xud verues.

An *operational model” is plaused to
take form by Seplember.

Meanwhile, Schor said unnemed
developers have alresdy 2pprouched
him ahoat the praject sad are wailing
to learn whnt the community waots,

The mayar has made it ¢lear that
& downtown arss venter, 8 projecl
that hus eluded his predecessars for

d@-‘}-@ﬁ‘é‘“ﬂﬂm r&o“xjt?."”:’ EQLICG Y

Wil ke vl
March 7, 2018 — Apiil §, 2018,
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NOTICE TO PUBLIC OF AVAILABILITY
CITY OF LANSI
ANNUAL ACTION PLAN, FY 2019
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AFFIDAVIT OF PUBLICATION

I, Paul Shore, am a resident of Lansing, County of Ingham, State of Michigan, and do
hereby certify, swear or aflirm, that | am competent to give the follawing declaration
based on my personal knowledge, unless otherwise stated, and that the following facts
are true and correct to the best of my knowledge: That the attached advertisement -
CP418-057 — Notice ta Public of Avallability Annual Action Plan, FY2019 — City of Lansing
. -appeared in City Pulse on Wednesday, March 6, 2019 and that City Pulse satisfies tha
requlremnents of 1963 PA 247 MCL 691.1051.

WITNESS my signature this 6th day of March 2019,

1Bt 7= (s

Signature of Declarer

State ol Michigan
County of Ingham

This instcument was acknowledged before me on March 6, 2019

By Paul Shore
QU k.
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